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Executive Summary

The Intermountain West Joint Venture (IWJV or Joint Venture) is comprised of multi-
level partnerships between diverse public and private organizations who share
common interest in the bird conservation in the Intermountain West. The Joint Venture
encompasses much of the Intermountain area, from Canada to Mexico. This extensive
geographic region encompasses portions of eleven western states and includes an
enormous diversity of avian habitat.

The Joint Venture began in June of 1994 with a focus of conservation of wetland and
associated habitats to serve as the implementation arm of the North American
Waterfowl Management Plan (NAWMP). In 1999 the Management Board expanded the
mission of the Joint Venture to include conservation actions for all bird habitats within
the Joint Venture boundary.

The mission of the Intermountain West Joint Venture is to provide for partner
assistance with long-term conservation of priority avian habitats. The guiding principles
of Joint Venture operation are to apply a voluntary and non-regulatory approach to
partnership building. IWJV is non-partisan and centered on building conservation
partnerships rather than advocacy.

Well over 360 Joint Venture partners have come together to accomplish bird
conservation in the first ten years of the Joint Venture’s existence. To date, these
partners have collaborated to conserve more than 430,000 acres of avian habitat.
Non-federal partners have contributed more than $75 million to match $58 million
from federal partners on bird conservation in the last decade.

This Plan coordinates the needs of all priority birds in the Joint Venture. Our planning
focal points are key geographies where priority birds and priority habitats come
together. Conservation projects will be generated within these areas. Partners used
existing data to focus conservation efforts on priority habitats. Our challenge is to mix
our best information and our best science with conservation opportunity to be most
effective and most efficient with conservation expenditures. This Plan is a summary of
the eleven State Coordinated Bird Habitat Conservation Plans and includes GIS
mapping and analysis products.

We estimate approximately 500 avian species occur in the IWJV. A total of 87 species
are considered continentally important in the Joint Venture, while 181 additional bird
species have been identified by partners as regionally important. Both continentally
and regionally important species were selected because they (1) are at risk or are in
serious decline, (2) the most significant population of the species resides in
Intermountain West biomes, or (3) have socio-economic importance. Continentally
important species are those listed by plans of the major bird initiatives.

Nearly 495 million acres of habitat occurs within the IWJV. Of that total of 84.6 million
acres were identified by state partners as Priority A habitats and 43.6 million acres as
Priority B habitats, i.e., as the locations where bird conservation should happen in the
next decade. These priority habitats occur in Bird Habitat Conservation Areas (BHCAs)
which were designated as key geographies for conservation by state partners. IWJV
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habitat objectives and strategies, which include protection, restoration, enhancement
or maintenance of seven Priority A and seven Priority B habitats are presented.

The Plan describes administrative goals and objectives, including those for operation of
the organization, communications for partnership development and maintenance, and
adaptive planning, which includes established monitoring and evaluation principles for
Joint Venture programmatic, project tracking, and applied science applications for the
next decade.

The Plan also develops habitat goals and objectives for the fourteen Priority A and B
habitat types identified in the planning process. These goals and objectives were based
on a “roll-up” of the collective goals and objectives developed by each State Steering
Committees (SSC). Narratives which describe priority habitats, associated continental
priority bird species, threats and opportunities, long-term and short term goals, and
identifies directional goals, measurable objectives, and strategies to improve habitat
conditions are developed in the Plan.
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