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Attempting to meet this goal has posed substantial challenges to 

JVs, much of which stems from the overwhelming magnitude of 

conservation required to support the habitat needs of avian spe-

cies. Simply stated, conservation needs for avian species far out-

weigh available conservation allocations (e.g., funding, capacity). 

to combat this challenge, JVs have adopted a ‘business model’ for 

conservation that unites partnership organizations under a scien-

tific-based, organizational framework.  By adopting this approach 

many JVs have successfully increased conservation efficiencies by 

using science to inform outcomes and collectively focus partner-

ship resources in the places of greatest resource value.  

consistent with this approach, the IWJV has developed a series of 

three technical planning documents which outlines the scientific 

principles, habitat priories, and conservation strategies adopted 

by the IWJV to guide investments of science resources from 2013 

to 2018 and beyond. The first of the plans, ‘Science Principles 
and Framework’ defines the strategic, science-based philoso-

phy of avian conservation adopted by the IWJV. the core of these 

principles intends to maximize the benefits to avian populations 

and minimize cost by considering the benefit of conservation ac-

tions across spatial scales (e.g., local, regional, continental). this is 

achieved by evaluating the values, costs, benefits, and likelihood 

of success among priorities. Using this philosophy, the second 

of the three plans, ‘Habitat Prioritization’, reevaluated IWJV 

habitat priorities identified in the 2005 IWJV Implementation Plan. 

This Evaluation identified wetlands as a distinctly high priority. 

the disproportionally high value for wetland habitat was strongly 

influenced by high habitat diversity and associated bird values. 

Wetland habitats are distribut-

ed widely throughout the Inter-

mountain West and effectively 

concentrate biological values 

in discreet areas due to their 

limited habitat extent and land-

scape configurations (i.e., small 

patch size and linear patterns). 

this habitat characteristic is consistent with the IWJV conservation 

strategy that attempts to focus limited conservation resources in 

small areas with the highest potential for biological return. 

the third plan, ‘Wetland Focal Strategies’, further prioritizes 

wetland science and planning investments. the plan provides 

results from a series of data summaries which evaluated wetland 

values within an existing ecoregional framework. High wetland 

distribution and abundance within ecological regions were used to 

define 18 wetland associated landscapes across the Intermountain 

West. Within each of the identified wetland landscapes, wetland 

habitat abundance was combined with assessments of avian pop-

ulation reliance to model relative wetland habitat values for each 

area. This evaluation identified two landscapes with distinctly high 

values, the Great Salt Lake (GSL) and Southern Oregon-Northeast 

california (Sonec). the disproportionately high habitat values for 

these two landscapes were influenced by the diversity of wetland 

dependent birds that rely on these landscapes during multiple 

life cycle events and the abundance of wetlands within each 

landscape. Approximately 25% of overall wetland abundance in 

the Intermountain West occurs in gSL and Sonec landscapes. 

consequently, gSL and Sonec landscapes are considered high 

priority landscapes for science-based planning and conservation 

by the IWJV in both near and long-term planning horizons. Addition-

ally, a surrogate species approach was used to identify additional 

wetland conservation strategies outside of gSL and Sonec. the 

evaluation considered a suite of wetland dependent birds with high 

population reliance within the Intermountain West and identified 

Sandhill cranes as a landscape species most appropriate for a 

surrogate species conservation strategy. Sandhill cranes had the 

broadest connectivity to partners across the Intermountain West, 

had high population reliance on Intermountain West landscapes, 

exhibited strong relationships to wetland habitats amenable to 

existing conservation programs, and possessed sufficient popu-

lation-habitat data to inform planning models. 

Conservation science investments in SONEC, Great Salt Lake, 

and greater Sandhill crane strategies are anticipated to yield high 

conservation returns at multiple scales. development of more de-

tailed conservation objectives within SONEC, Great Salt Lake, and 

greater Sandhill crane strategies are yet to come and will require 

engagement of regional, local, and issue-based stakeholders. This 

action is necessary to gather information and develop consensus 

regarding conservation information needs and priorities required 

to support biological planning. Additional details associated with 

the development and formalization of SONEC, Great Salt Lake, 

and greater Sandhill crane initiatives will be provided in future 

IWJV technical and annual reports available at www.iwjv.org.  

Habitat Joint Ventures (JVs), including the Intermountain West Joint Venture (IWJV) are organized to facilitate 
the implementation of four national bird conservation initiatives (North American Waterfowl Management Plan, 
US Shorebird Conservation Plan, North American Waterbird Conservation Plan, and the North American Landbird 
Conservation Plan) with a collective goal of sustaining avian populations throughout North America.


