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INTRODUCTION
The Intermountain West Joint Venture’s 2020 Annual Operational Plan establishes the priorities, activities, and
budget of the IWJV for the 2020 federal fiscal year (October 1, 2019, through September 30, 2020).
Audience and Purpose: This operational plan is for the IWJV Management Board. It enables the
Management Board to efficiently direct the IWJV’s time, resources, and energy toward the highestpriority efforts in FY 2020. This process is extremely important because we support habitat conservation
across 486 million acres of the West through relationships with an increasingly diverse and growing cast
of partners. This operational plan brings focus by directing attention to efforts that help us realize the
highest possible return on investment.
Summary of Content: Each element in this plan—Sagebrush Habitat Conservation, Water 4
Initiative, State Conservation Partnerships, Operations and Administration—includes Strategies
that will be undertaken and accomplished in FY 2020, as well as a Budget Implications section that
describes the funding allocations needed to implement the stated strategies. For help with acronyms
used in this plan, see Appendix A.

2020 Areas of Emphasis
A hallmark of the IWJV is our ability to adapt to shifting conservation challenges. On one hand, the mission and
approach are locked in: we relentlessly pursue lasting habitat conservation through public-private
partnerships. However, the ways in which we catalyze impactful conservation evolve over time in response to
the West’s changing ecological and social environments. This year, our operations—across initiatives, habitats,
and programs—will emphasize the following three concepts.
1) Community-Based Conservation: Strategic conservation across multiple jurisdictional boundaries in
the Intermountain West is dependent on our ability to work with a diverse set of partners on landscapescale conservation to benefit birds, other wildlife, and communities. We believe the greatest
conservation impact happens when we work together to create healthy, connected systems that
support an array of wildlife species, their habitats, and the social and economic fabric of western
communities (community-based conservation). Achieving that outcome requires spending significant
time working with multiple public, private,
and tribal partners to collaborate and build a
trustworthy process. We bring people
together by focusing on relevant
conservation issues (e.g., water, sage grouse),
find common ground, build resources and
capacity, and then put conservation on the
ground. In 2020, we will emphasize
community-based conservation in all aspects
of our work.
2) Technical Transfer: The transfer of
science products to conservation delivery is
emerging as a key niche for the IWJV. We
define technical transfer as innovative
investments in web applications, online
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platforms, and podcasts; workshops, forums, and field tours that share science and decision support
tools; webinars; communications that transform complex science articles and publications into easily
digestible fact sheets (e.g., Intermountain Insights); technical expert consultation; and field guides. This
body of work is in high demand and we are shifting more resources in this direction.
3) Entrepreneurial Business Model: The IWJV’s success in recent years is directly related to the
significant investments the Bureau of Land Management, ConocoPhillips, the Natural Resources
Conservation Service (Oregon), and the U.S. Fish and Wildlife Service (Region 6) have made in our
operations. Rocky Mountain Power/Pacific Power, FWS Regions 8 and 1, New Mexico NRCS, Idaho
NRCS, Colorado Parks and Wildlife, and Idaho Department of Fish and Game have also provided
valuable contributions. In 2019, we expanded this funding portfolio with new investments by Colorado
NRCS, Montana NRCS, and FWS Region 8. Today, this entrepreneurial business model clearly drives the
IWJV’s fiscal engine.

Integration of Sagebrush and Wetland Habitat Conservation
The IWJV Management Board and staff have invested significantly in recent years in identifying and delivering
on our highest priorities—sagebrush and wetland habitat conservation. The vast majority of North America’s
sagebrush occurs in the Intermountain West, and successful conservation of this ecosystem has major
implications for wildlife, rural communities, national energy security, and the recreation industry. Likewise, the
“green ribbons” of working wet meadows, other wetland habitats, and riparian areas are hotspots of
biodiversity in this arid region. Water will likely be the single most important natural resource issue in the
Intermountain West in the future, so the conservation of water and wetland habitat is highly relevant to people
for many reasons.
Two initiatives will drive our work for the next decade: Partnering to Conserve Sagebrush Rangelands and
Water 4. This AOP is structured for the first time in accordance with these two major initiatives. At first glance, it
may appear that sagebrush and wetland habitat conservation are separate issues implemented by different
partners in discrete landscapes using different practices. The words “sagebrush” and “water” conjure up
distinctly different initial reactions in
the Intermountain West: dry versus
wet, public land versus private land,
upslope versus valley bottoms. In
reality, the IWJV’s two keystone
initiatives are inherently connected.
Past IWJV research has shown that wet
meadows are important for both sage
grouse and migratory birds, and these
mesic habitats are, in many landscapes,
extensively intermingled with sagebrush.
Further, important wet meadows
embedded in high-priority sagebrush
landscapes are typically owned by
ranchers who also manage the
sagebrush on public lands. For these
reasons, the IWJV’s work to conserve
Photo by Patrick Donnelly
these important habitats is integrated.
We will increasingly stress this key point
in our communications.
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SAGEBRUSH HABITAT CONSERVATION
Sagebrush ecosystems are among the largest and
most threatened ecosystems in North America.
Greater sage grouse (hereafter, sage grouse) and
more than 350 other species rely on sagebrush
ecosystems, including sagebrush-dependent
migratory birds such as Brewer’s sparrow, sagebrush
sparrow, sage thrasher, gray flycatcher, green-tailed
towhee, and pinyon jay. The IWJV is focused on
addressing large-scale threats and land-use
change to preclude these and other sagebrushdependent species from becoming species of
concern, conserving their habitats and deep-rooted
western livelihoods including ranching, energy
production, tribal uses, hunting and fishing, and
other forms of recreation.
Our investment in sagebrush habitat conservation
remains crucial and timely for the following reasons:
Distribution of sagebrush habitat in the West.
● Loss of Habitat: The sagebrush ecosystem is
roughly half the size of its historical area and has been significantly altered or degraded.
● Species Decline and Conservation: In 2010, the FWS determined that sage grouse was warranted for
listing under the Endangered Species Act and that listing was precluded by higher-priority actions. A
conservation partnership between federal, state, private, and tribal stakeholders worked hand-in-hand
to implement regulatory plans as well as voluntary, incentive-based actions to reduce threats to sage
grouse and its habitat. In September 2015, the FWS determined that sage grouse did not warrant
protection under the Endangered Species Act, due to ongoing conservation and restoration efforts.
● Urgent Threats: Multiple large-scale threats continue to negatively impact the future of sagebrush
ecosystems and sagebrush-obligate species, including the spread of nonnative invasive plant species,
altered fire regimes, conifer expansion, climate change, and habitat fragmentation.
● 2020 Review: Agency and other conservation partners are populating a Conservation Efforts Database
to monitor implementation of conservation and restoration actions across the sagebrush ecosystem.
This project will provide invaluable data on the long-term effectiveness of conservation actions to
inform adaptive management within the sagebrush ecosystem and will be used in a 2020 assessment
being coordinated by WAFWA.
● Need for Durable Conservation: Inadequate resources and lack of capacity to effectively address
threats and restore sagebrush ecosystems remain substantial barriers to long-term conservation
success.
IWJV Track Record in Sagebrush Conservation
For the past ten years, the IWJV has focused on strategic sagebrush habitat conservation to abate urgent
threats, ensure self-sustaining populations of sagebrush-dependent birds and other wildlife, and maintain
western communities. This work began with a partnership between the NRCS and IWJV to support the Sage
Grouse Initiative (FY 2011–2016), a highly targeted and science-based working landscape approach to
delivering the right conservation practices in the right places in order to elicit a positive sage grouse
population response to management.
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SGI became a pilot program under NRCS Working Lands for Wildlife, in which Farm Bill conservation program
funds are used at large scales to alleviate threats that otherwise fragment habitats. The IWJV was the initial
capacity-building partner that helped build the SGI Strategic Watershed Action Team, and then supported
Pheasants Forever (FY 2017–2019) in tracking accomplishments, supporting partner positions, and providing
event planning and workshop support. Read the latest report from this ongoing initiative.
More recently, the IWJV shifted capacity-building efforts to a
partnership agreement with the BLM known as Partnering to Conserve
Sagebrush Rangelands (FY 2017–2019). In two years, we’ve invested
field delivery capacity in 12 sagebrush landscapes with targeted
rangeland conservation actions across public and private lands,
supported science and technical transfer, invested in strategic
communications, and increased our partnership with more than 400
stakeholders and a diverse funding portfolio (see the FY 2018 Annual
Report). Recognizing the partnership’s success, the BLM Washington
Office has renewed their investment in the IWJV with a five-year, intraagency agreement (FY 2019–2024) for up to $5 million to scale up
cooperative restoration and management in sagebrush ecosystems.
2020 Sagebrush Strategies
In FY 2020, our sagebrush habitat conservation efforts will focus on the following Strategies:
● Advance Efforts of Sagebrush Conservation Committee
● Promote Partnering to Conserve Sagebrush Rangelands Initiative
● Support SageWest

Strategy 1a. Advance Efforts of Sagebrush Conservation Committee
In 2019, the IWJV created a brand-new committee with a threefold purpose: 1) provide a diverse, agile, and
actionable team of Management Board members and other decision-makers to guide the IWJV’s sagebrush
conservation efforts; 2) address relevant threats and issues; and 3) fill a (not otherwise occupied) niche that
advances voluntary, incentive-based conservation of the sagebrush ecosystem through collaboration. In FY
2020, the Sagebrush Conservation Committee will:
● Address policy and implementation related to fire and invasive species and other priority issues, and
ensure local communities are actively engaged.
● Support the next frontier of the NRCS’s strategic working lands conservation in the sagebrush
ecosystem by developing locally led, collaborative approaches to private lands conservation.
● Create new opportunities to work with the USFS on cross-boundary sagebrush conservation.
● Develop a stronger linkage between the Sagebrush Executive Oversight Committee, Western
Governors’ Association, and IWJV Management Board to improve cross-boundary collaboration and
coordination.
● Ensure the latest policies and implementation actions are based on a strong science foundation,
through coordination with sagebrush science producers and cooperative science forums.
● Prioritize targeted policy and implementation efforts that can achieve durable outcomes at the
landscape scale.
● Determine and strategically increase the resources and capacity necessary to achieve locally led
sagebrush habitat conservation (e.g., facilitate opportunities for non-federal members and partners to
communicate about future funding).
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Strategy 1b. Promote Partnering to Conserve Sagebrush Rangelands Initiative
Conserving and restoring sagebrush ecosystems requires working across scales and jurisdictional boundaries in
an integrated and collaborative manner. The BLM-IWJV partnership effort, Partnering to Conserve Sagebrush
Rangelands, is our premier initiative to achieve strategic, cross-boundary sagebrush habitat conservation for
people, wildlife, and local economies. We are using the latest science, monitoring, and technical transfer to
address threats to sage grouse, other sagebrush obligates, and sagebrush habitat; increasing field delivery
capacity for the BLM and its partners; advancing powerful communications to multiple audiences; and
empowering partnership development by leveraging funds and providing networking capacity.
Science, Monitoring, and Technical Transfer
Due to the scale of sagebrush ecosystems, the wide spectrum of agencies involved in and responsible for sage
grouse conservation, and our own internal science capacity, the IWJV has implemented strategic sagebrush
habitat conservation through forming alliances with multiple science producers and researchers. Our partners
include NRCS Working Lands for Wildlife, UM, FWS, Oregon State University, U.S. Geological Survey, USFS,
WAFWA, and more.
Our partners released multiple science projects and resources in FY 2019, including conservation targeting
tools and outcome-based evaluations, as described in more detail in this document. Each of the projects
identified in this document is at a different stage of production. The process of creating actionable science—
including research, peer review and journal publication, development of decision support tools, enhancements
to tools (e.g., new data layers), field application, and communication about the science—can span multiple
years. Our objective is to support and engage in the coproduction of existing and new actionable science
that results in strategic, on-the-ground sagebrush habitat conservation. Three science/monitoring projects
will be funded in FY 2020:
 Oregon State University Sage Grouse Response to Juniper Removal: This two-year outcome-based
evaluation science project builds from research documenting the effectiveness of conifer removal on
sage-grouse populations at local and landscape scales over time (2012–2017) in a 120,000-acre project
area in southern Lake County, Oregon.
 Rangeland Analysis Platform: In September 2018, UM launched the Rangeland Analysis Platform
(RAP). This public online application, funded in part by the BLM-IWJV partnership, provides simple and
fast access to geospatial data characterizing western U.S. rangelands (e.g., percent shrub, tree, and
annual/perennial grass cover). The tool was developed to provide landowners, resource managers,
conservationists, and scientists access to data that can inform land management planning, decisionmaking, and the evaluation of outcomes.
 Sage Grouse Habitat and Population Monitoring: Increase seasonal monitoring staff to assist BLM
staff with sage grouse lek surveys and habitat monitoring through the collection of standardized data.
The lek count data will be used to assess the status and trends of sage grouse populations throughout
Montana, North Dakota, and South Dakota. This field data provides a crucial opportunity to inform the
application and use of the RAP for BLM purposes.
In FY 2020, we will help with technical transfer of products, models, and decision support tools; collaborate with
our science partners on future questions and research; and support the translation of science to policy-makers
and land managers with communications. Three priority tech-transfer projects are:
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Zeedyk Techniques for Riparian and Wet Meadow
Restoration: Place-based Technical Assistance
and Support: Targeted technical assistance to local
BLM and NRCS partners seeking to launch local
projects using Zeedyk techniques. Landscapes
include Susanville, California (FY 2019) and western
Wyoming, Idaho, and southeast Montana/Dakotas
(FY 2020).
Sagebrush Collaborative Forum: This inaugural
event will be held October 8–9, 2019, in Boise, Idaho.
The forum’s audience includes partner positions
funded by the BLM-IWJV intra-agency agreement,
hosting entities, BLM representatives, state fish and
wildlife agencies, and other imperative partners
involved in sagebrush ecosystem conservation. The
intent is to: 1) create understanding about the BLMIWJV partnership and anticipated outcomes, 2)
provide an opportunity to share successes,
Photo by Tom Koerner, FWS
challenges, and ideas related to collaborative
conservation, 3) share science and decision support
tools for planning, and 4) orient and connect partners to the larger team effort occurring across the
sagebrush ecosystem.
Habitat Assessment Framework Trainings and Outcome-Based Grazing: BLM and IWJV staff will
collaborate on how to use HAF and/or Assessment, Inventory, and Monitoring and other vegetation
monitoring data in the permit renewal process to more fully coordinate with permittees in developing
appropriate monitoring protocols for ranch sustainability and rangeland health (November 2019 in
Boise, Idaho; January 2020 in Reno, Nevada).

Field Delivery Capacity
We are creating demonstration projects and providing field delivery capacity to accelerate, coordinate, and/or
streamline conservation treatments in sagebrush habitats. We have invested field delivery capacity funds in 12
field-based positions (FY 2017–2019). These positions involve project delivery (e.g., conifer removal, fire and
invasives treatments, and wet meadow restoration) and/or partnership coordination. Some are located in
specific landscapes; others coordinate across a state or region. All are working to achieve cross-boundary
conservation to benefit wildlife, communities, and local economies.
In FY 2020, we will coordinate with BLM’s Integrated Program of Work and focus new investments in the
following areas:
 Wyoming, Colorado, Idaho: Work with BLM, other federal and state agencies, and nongovernmental
partners to identify bottlenecks and address capacity needs. In Wyoming, we predict the focus will be
on cheatgrass treatments.
 Fire and Invasives: The Sagebrush Conservation Committee and BLM have asked us to prioritize
investments in pre-fire vegetation management and prevention actions, and post-fire recovery
accompanied by work that addresses early detection, rapid response, control, and eradication of
invasive species. We will scope out opportunities that enhance coordination and capacity on crossboundary public and private land efforts. This may mean investing in pilot projects (e.g., cheatgrass
challenge); socioeconomic studies for broader awareness of the problem; and/or other joint
federal/state/local initiatives to address these primary threats to sagebrush rangelands.
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Outcome-Based Grazing: The OBG Coordinator will continue to support the 11 outcome-based
grazing pilot projects by strengthening relationships between producers, BLM, and partners on grazing
and permit renewals, as well as developing processes and templates to streamline the Term Permit
Renewal process. We will continue to support BLM in fully processing term permit renewals that marry
ranch sustainability objectives with appropriate rangeland health monitoring protocols. As we learn and
identify roadblocks or bottlenecks, we will explore additional capacity needs to harness the energy of
the existing pilot projects to scale up progress. This work addresses the community-level connection
between habitats that cross public and private land boundaries, providing an invaluable service to
owners and managers of private lands in the Intermountain West.
Mesic Habitat Conservation and Water 4 Initiative: In FY 2019, BLM, NRCS, and IWJV created a mesic
conservation work group to support technical transfer of cost-effective, low-tech wet meadow habitat
restoration. We will work with our newly formed technical advisory team, BLM, NRCS, and Water 4
Initiative staff to scope opportunities for field delivery capacity. The addition of the Water 4 Initiative to
this group is to recognize the integration and overlaps in the landscapes between the Sagebrush and
Water 4 efforts.

Communications
The IWJV communications program uses numerous strategic planning tools to
guide our effective outreach efforts. In sagebrush communications, we strive to:
1) increase awareness about the BLM-IWJV partnership, 2) engage diverse
partners in strategic sagebrush habitat conservation with a shared vision to
restore and manage highly valued habitat, and 3) showcase proven models and
other BLM-led innovations—all for wildlife, communities, and local economies.
Our sagebrush communications goal is to advance proactive, collaborative
conservation of the sagebrush ecosystem through communications about
partnership-driven efforts and science-based conservation practices and
outcomes.
Our primary audiences include BLM, other federal agency partners, state fish and wildlife agencies, private
landowners and public land grazing organizations, nongovernmental organizations that are key to sagebrush
habitat conservation (e.g., Mule Deer Foundation, Pheasants Forever, Audubon, The Nature Conservancy, etc.),
and funders. In 2020, we will conduct an assessment of these and other audiences to determine relevant tactics
and tools to best engage these partners.
Here are a few major and/or new projects we plan to accomplish in FY 2020:
 Relaunch an updated Partnership in Action Storymap.
 Implement a second journalist workshop in the eastern portion of the sagebrush range (read about the
first journalist workshop here).
 Develop and maintain a landing page on the web portal for content about outcome-based grazing.
 Work with the field capacity positions supported through the BLM-IWJV partnership to generate
communications relevant to the communities or regions in which they work.
 Implement a video series about fire and invasives.
 Continue to produce original, high-quality communications around the topics of fire, invasives, and
mesic/wet meadow habitat restoration.
 Maintain and enhance key outlets through which sagebrush communications materials are published
(social media, web portal, newsletter).
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At a communications planning retreat in November 2019, we will review and expand a strategic sagebrush
communications plan. The draft 2020 Sagebrush Communications Plan offers more information on specific
tactics and tools in the works.
Partnership Development
In FY 2020, we will continue to advance and coordinate collaboration between the BLM-IWJV partnership and
other federal, state, private, and tribal stakeholders invested in strategic sagebrush habitat conservation to
leverage financial support and other contributions that further the objectives of the intra-agency agreement.
We will emphasize strengthening relationships within BLM (especially in Idaho, Wyoming, Colorado, and
Nevada), including meeting with the BLM Management Oversight Group in person (winter and summer 2020);
meeting with BLM and Department of the Interior leadership in Washington, D.C.; and building relationships
with state, district, and field offices where there is “spark” and interest in on-the-ground habitat conservation
through partnership.
We will also continue to build and
strengthen relationships with NRCS state
and district field offices and NRCS Working
Lands for Wildlife. In FY 2020, BLM and NRCS
will review where accomplishments have
been made jointly in priority watersheds via
the Conservation Efforts Database, and
communicate cooperative outcomes that
result from the 2016 Memorandum of
Understanding between NRCS, BLM, and
USFS (e.g., storymap) to decision-makers.
Further, we will consult with BLM, NRCS, and
USFS on opportunities for new crossboundary conservation (e.g., conifer removal,
fire/invasive treatments, and wet meadow
habitat restoration).

Photo by Bob Wicks, BLM

Lastly, we will forge and sustain relationships with essential partners that play a formative role in implementing
strategic sagebrush habitat conservation, including the FWS (Regions 1, 6, and 8), state fish and wildlife
agencies, private landowner groups (e.g., Partners for Conservation, Western Landowners Alliance, Public Lands
Council), energy and other industry partners (see Strategy 3a, E&P Company Campaign), tribes, the National
Fish and Wildlife Foundation, and more.

Strategy 1c. Support SageWest
Launched in 2016, the SageWest Network is focused on advancing communications and encouraging outreach
activities that support collaboration within, and effective conservation efforts happening across, the sagebrush
ecosystem. The 353 participants representing 113 entities of SageWest represent a wide range of perspectives,
thus presenting a unique opportunity to amplify existing work and strengthen relationships. This network
endeavors to utilize its members’ strengths to elevate the broader American public’s awareness and
appreciation for sagebrush country. The IWJV is supporting SageWest through allocating significant staff time
to participate in the network’s technical committee and oversight committee. We’ve also contributed website
space on www.partnersinthesage.com/sagewest. In FY 2020, the IWJV will work with SageWest founding
members to evaluate accomplishments of the past three years, explore barriers or challenges to success, and
look for ways to improve its effectiveness for the future.
8

WATER 4 INITIATIVE
The IWJV Management Board has long recognized the importance of wetland habitat to migratory birds in this
region. However, the IWJV partnership’s ability to effectively conserve wetlands and waterfowl habitat at a scale
and pace needed to match landscape change has been limited by insufficient funding for those objectives. In
2016, the IWJV Management Board conducted a retreat in large part to chart the future course of our wetland
habitat conservation efforts. The Management Board identified an opportunity to modernize our approach
around themes of relevancy to people and multiple benefits based on the following factors:
 Relationship between Emergent Wetlands and Private Lands: Seventy percent of emergent wetlands
occur on private lands, most of which are sustained through agricultural flood irrigation on working
ranches.
 Rapid Rate of Change: Landscape and wetland habitat change is occurring at a rapid rate in the
Intermountain West, as reflected by emerging IWJV science documenting wetland and surface water
dynamics over the last 30+ years.
 Insufficient Funding: Traditional wetlands conservation funding sources (e.g., North American
Wetlands Conservation Act, Wetlands Reserve Program, state wetland programs) are insufficient to
conserve wetlands at the pace and scale necessary to meet the level of conservation need.
 Chronic Water Challenges on Publicly Owned Wetlands: In many cases, publicly owned wetlands
that occur on federal and state lands face chronic water availability and management challenges that
require creative and collaborative solutions to address water supply and management issues.
 Native Fish and Big Game Nexus: Conservation groups and partnerships focused on habitat for fish
(e.g., native trout) and big game (e.g., mule deer, elk) are well-positioned to help conserve wetland
habitats as part of their mission-centric work.
 Collaborative and Community-Based Conservation: Collaborative and community-based
conservation approaches involving diverse stakeholders have proven to be the IWJV’s most successful
and enduring endeavors.
The grand opportunity, paradoxically, stems from a scary reality. Water supplies are insufficient to meet all
current needs, demand is increasing, climate change may result in lower annual snowpack in snowpack-driven
systems, and many publicly owned and protected wetlands have inadequate water rights. However, it’s clear
that substantial investments will be made at federal and state levels in improving water storage, conveyance,
management, and groundwater recharge in the West to address the needs of agriculture, municipalities, other
water users, and the environment. This all leads to a supercharged level of relevancy: success or failure in
water conservation and management will have a profound effect on the quality of life for people within
and beyond our JV boundaries. There’s a clear niche and opportunity for the IWJV to bring innovative
solutions.
Initiative Design
In 2018, the IWJV Management Board took a bold step to catalyze accelerated wetland habitat conservation by
developing the Water 4 Initiative. Its goal, rooted in the IWJV mission, is to conserve wetland habitat in the
Intermountain West to sustain populations of wetland-dependent migratory birds at continental goal levels
through partnership-driven, science-based programs, projects, and collaborative efforts. However, Water 4
represents a fresh approach in wildlife conservation in that it is built to conserve wetland habitat through a lens
of relevancy to people, rather than through a traditional lens of birds and bird habitat. The Water 4 strategy is
to conserve wetland habitat and “water for” irrigated agriculture, wildlife and fisheries habitat,
groundwater recharge, and landscape resiliency in ways that matter to people.
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Grounded in collaborative solutions
involving diverse stakeholders, the
expanded tent of Water 4 could clearly
unlock substantial conservation
funding and influence as well as
expedite the pace of conservation.
Water 4 is the IWJV’s modern
wetland habitat conservation
approach.
2020 Water and Wetland Strategies
In FY 2020, our water and wetland
habitat efforts will focus on the
following Strategies:
● Build-Out the Water 4 Initiative
● Expand the SONEC Working
Wet Meadows Initiative
● Develop Landscape-Scale Science

Photo by Tom Koerner, FWS

Strategy 2a. Build-Out the Water 4 Initiative
Water 4 was designed to foster collaboration with new communities and partners, and that begins with
cultivating relationships. Specifically, Water 4 relationship-building will focus on four communities that can play
key roles in advancing Water 4 but in the past have often been viewed as tangential to, or even in conflict with,
wetland habitat conservation: agricultural irrigators, fish conservation groups, water managers, and the big
game wildlife management community.
In December 2019, the IWJV hired a full-time Water 4 Coordinator to support and enhance on-the-ground
conservation delivery efforts, especially in five initial wetland focal areas: Middle Rio Grande (New Mexico), San
Luis Valley (Colorado), Bear River Watershed (Utah, Wyoming, and Idaho), Eastern Idaho/Western Montana,
and the Klamath Basin (Oregon and California) as an expansion of the SONEC WWMI.
The IWJV has invested time in visiting these landscapes, meeting and convening partners, and building a
deeper understanding of the unique opportunities and challenges that impact wetland conservation in these
areas. Thanks to this groundwork, FY 2020 will be a year of substantial gains for wetland conservation within
these focal areas, building off initial investments by Colorado NRCS in the San Luis Valley and Montana NRCS
in the western part of the state. The IWJV’s role in this collaborative effort is to catalyze accelerated
conservation by providing strategic engagement and building capacity to support partners.
Partnership Building
Developing strong partnerships means expanding beyond likely and/or traditional conservation partners.
During FY 2020, Water 4 staff will build, strengthen, and broaden relationships with new and diverse partners to
leverage and expand landscape-scale conservation and funding and enhance multi-habitat conservation
outcomes. Partners will include:
 Agricultural irrigators (e.g., irrigation organizations, key irrigation districts, agricultural leaders, etc.);
 Fishery-focused conservation and management groups (e.g., state fish and game agencies, native trout
nongovernmental organizations, etc.);
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Big game conservation and management groups (e.g., species-focused nongovernmental organizations,
state fish and game agencies, etc.); and
Water managers (e.g., U.S. Bureau of Reclamation, state water resource departments, etc.).

Additionally, we will develop opportunities for partners from various focal areas to meet and discuss successes,
challenges, opportunities, unique knowledge and perspectives.
Field Delivery Capacity
As we spend time with the focal area conservation collaboratives, the IWJV will continue to assess and clarify
key field delivery capacity needs that must be addressed for effective conservation implementation. IWJV staff
will identify:
 Existing positions that have important potential and require additional funding and support by the
IWJV;
 Capacity voids that are hindering wetland conservation goals in focal areas and require new partnerbased positions; and
 New or creative conservation program opportunities and funding sources to support wetland habitat
conservation across privately owned working wet meadows and publicly managed wetlands.
Communications
Initial conversations with focal area partners reveal that communications are a
high-priority need and often an underfunded and/or understaffed program
component. With the support of the IWJV’s Water 4 and Communications
Committees, a new Communications Specialist position will be created and filled
this year to support Water 4 implementation in the initial focal areas and provide
communications around the social context of water, wetlands, and wet meadow
habitat conservation in the West. This position will support and implement a
sophisticated communications campaign to increase awareness of key local
issues, highlight collaborative progress, and share relevant science and innovative
solutions for conserving wetland and agricultural landscapes. Guided by the IWJV’s Strategic Communications
Plan, the campaign will produce compelling multimedia messages about:
 Water 4 and the value the IWJV brings to existing conservation partnerships for accelerated habitat
delivery in the initial focal areas.
 The story of working ranches providing important socioeconomic services for people in addition to
ecological benefits for wildlife.
 The value of flood-irrigated agriculture to both wildlife habitat and agricultural production and the
availability of technical and/or financial assistance to maintain or enhance these farming practices.
 Groundwater recharge benefits of flood-irrigated agricultural lands, with multiple benefits to water
users, wildlife, and communities.
 Integrated conservation efforts of fisheries, sage-grouse, and big game habitat conservation with
working wet meadows conservation.
 Working lands conservation easements as a key tool to address subdivision fragmentation risk, maintain
healthy wildlife habitat, and secure ranching legacies.
 Floodplain and watershed restoration importance in supporting wildlife and water management
objectives and protecting public health, safety, and personal property.
 The value of collaborative conservation among diverse partners who focus on a common goal.
 Complementary management of public and private lands for wildlife habitat availability, recreation
opportunities, and ecological services important to people, including water quantity and quality.
 Addressing full annual life-cycle needs (often at the flyway level) for migratory birds and other wildlife
as part of effective strategic conservation planning.
11

Technical Transfer
Recent IWJV and partner science can inform conservation planning and increase the effectiveness of on-theground habitat delivery, thereby maximizing conservation investments. Focal area partners have identified a
need to distill research into easily consumable, actionable content for conservation professionals, resource
managers, and landowners. The IWJV will focus on translating current science for partners to ensure wellinformed conservation planning, projects, and investments in focal areas. The IWJV’s intent is to:
 Assist partners with utilizing IWJV-developed science to address bottlenecks and deficiencies (see
Strategy 2c).
 Provide science products to assess wetland sustainability, support strategic wetland habitat
conservation, and evaluate outcomes of conservation investments.
 Conduct conservation planning using the latest science to catalyze proactive and strategic working
lands conservation
Focal Area Conservation Plans
For each of the five initial focal areas, plans will be developed that describe specific conservation objectives and
strategies. The plans will:
 Provide conservation
partners with sciencebased information on the
amount and type of
wetland habitat that would
need to be conserved to
sustain bird populations at
the desired levels and/or
identify the information
gaps that need to be
addressed.
 Identify technical transfer
needs to be addressed to
expedite conservation and
strengthen funding
requests.
 Identify and address
Photo by Patrick Donnelly
capacity needs to deliver
successful, partner-driven conservation.

Strategy 2b. Expand the SONEC Working Wet Meadows Initiative
For the past six years, the Working Wet Meadows Initiative has catalyzed targeted and partner-led wetlands
conservation in the SONEC region. Established through the leadership of (and with significant investments by)
Oregon NRCS and the FWS Region 8 PFW program, we have built local field delivery capacity, landowner
relationships, and programmatic mechanisms that have triggered the conservation of over 17,000 acres of
irrigated wet meadow habitats on working ranches in southern Oregon through the EQIP. We also helped land
trusts and California NRCS Easement Division staff strategically conserve wet meadows in northeastern
California. Finally, we fostered field-level collaboration between PFW and NRCS and provided PFW biologists
with biological and social science information (Wetland Dynamics Decision Support Tool and Human
Dimensions of Conserving Working Wet Meadows) to conserve wet meadow habitats. These conservation
investments are contributing to achievement of the IWJV’s waterfowl spring migration habitat objectives, in
accordance with the North American Waterfowl Management Plan.
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Specifically, the IWJV’s SONEC WWMI Regional Conservation Partnership Program project has successfully
delivered flood-irrigation enhancement projects through EQIP and generated interest and momentum for
working lands conservation easements through the Agricultural Conservation Easement Program Agricultural
Land Easement program. We have expended all available RCPP EQIP dollars and hit a key milestone with the
obligation of our first RCPP-funded conservation easement. Read the latest report from this ongoing initiative.
The WWMI is a mature and successful initiative that will continue to yield returns for years to come. We’re now
ready to accelerate and expand our strategic conservation work in SONEC. This year, with investments and
support from Oregon NRCS, FWS, Harney County Soil and Water Conservation District, and other partners, we
will implement the WWMI in southern Oregon (Lake and Harney counties) and northeastern California (Lassen
and Modoc counties) while simultaneously using the initiative’s track record of delivering results to bring Water
4 to the Klamath Basin. Our key tasks for FY 2020:
 SONEC WWMI and RCPP Implementation: We will continue landscape-scale wet meadow
conservation in southern Oregon with EQIP funding through the two WWMI partner positions and a
highly sophisticated partnership. In addition, we will work diligently to achieve the remaining objectives
of the SONEC RCPP, positioning the partnership for renewed RCPP funding in FY 2021. Pending the
outcome of final 2018 Farm Bill rulemaking for the RCPP, we could be in line for a new multi-milliondollar allocation of RCPP funds over the next two to three years.
 SONEC Waterfowl Conservation Planning: IWJV science staff will engage SONEC stakeholders to
update the SONEC Waterfowl Conservation Plan. This update will integrate new science regarding
spatiotemporal dynamics of wetlands and flood-irrigated habitats in SONEC and revised North
American Waterfowl Management Plan population objectives. For the first time, holistic waterfowl
habitat conservation objectives and strategies that align with fall and spring migration needs will be
available across private and public lands.
 Fisheries Engagement: We will seek to better integrate fisheries conservation objectives and expand
funding opportunities and field delivery capacity for flood-irrigation projects in a manner that benefits
agricultural production, improves riparian health, and addresses fish passage. The relationships and
trust we have built with local landowners and conservation practitioners over the past six years will be
key to the success of this endeavor. Specifically, we will engage with the Western Native Trout Initiative
and the fisheries divisions of the state fish and wildlife agencies.
 Communications: The IWJV will expand its communications capacity to support emerging Water 4
work in the Klamath Basin and continued implementation of SONEC WWMI. Communications focused
on identifying common ground among the diversity of water users in the region—including an
emphasis on the interrelatedness of agriculture, refuges, and the local economy—will be at the heart of
our strategy. Innovative and tried-and-true communications tactics will seek to build diverse and
inclusive partnerships for conservation that benefits wildlife, fisheries, and people in this region,
resulting in stronger, more resilient communities and enduring conservation efforts.
 Water 4 in the Klamath Basin: The Klamath Basin provides a disproportionately high abundance of
important habitat for waterfowl and waterbirds during spring and fall migration and the breeding
season, but the Basin is a portion of the SONEC region with an extremely complex and unique set of
water-driven challenges. To date, the SONEC WWMI has been implemented in key landscapes of
SONEC outside the Klamath Basin. Water 4 is intended to address water challenges, so the time is right
to bring diverse stakeholders together to achieve multiple benefits. Building on the strong relationships
forged over the last six years and expanded partnership engagement within the Basin, through Water 4
the IWJV will help Basin partners leverage resources and tackle complex issues. The specific approach
will be defined in the Focal Area Conservation Plan for the Basin.
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Strategy 2c. Develop Landscape-Scale Science
The IWJV’s science program is a collective of science development, conservation planning, and technical
transfer, as discussed here and in the Sagebrush Habitat Conservation section. Here, we are producing
innovative and cutting-edge science to guide North American avian conservation through ongoing monitoring
of water scarcity and landscape change. Our wetland and surface water dynamics modeling helps partners
understand where water is in space and time as needed to make strategic wetland habitat conservation
investments.
The IWJV produces science to guide Water 4 through a cooperative agreement with the UM’s Avian Science
Center. This partnership provides shared office and lab space for IWJV science staff, supports the UM Wildlife
Program, and leverages our collective resources. Since 2015, the IWJV has more than tripled its science
production through retention of up to four full-time UM GIS technicians. The technicians are employed by UM,
funded by IWJV science partners, and selected and supervised by IWJV science staff. This approach has allowed
science production to efficiently expand and constrict with partner demand and available funding. All science
supported by the UM-IWJV agreement is coproduced through engagement with federal, state, local, and
nongovernmental organization partners to ensure outcomes align broadly with conservation needs. Working
from this cost-effective foundation of science capacity, nearly a dozen IWJV partners have invested more than
$1.4 million over the last five years to support applied research that would not have been completed otherwise.
The collaboration is jointly led by the IWJV’s Spatial Ecologist and UM Avian Science Center Director. We
recently executed a second five-year UM-IWJV cooperative agreement to facilitate continuation of this proven
and successful construct.

Photo by FWS

Our science projects will continue to leverage emerging technology such as Google Earth Engine to pioneer
meaningful conservation at landscape scales. Research will be accompanied by decision support tools, data,
and technical transfer through various methods that allow integration of findings into wildlife and land
management strategies. Technical transfer will include hands-on partner training and web-based applications
to streamline information access to non-technical users. Our key tasks for FY 2020:
 Complete multi-year science projects, including:
 Boom, Bust: Linking Trends in Greater Sandhill Crane Abundance to Patterns of Rural Land
Use Change and Wetland Condition: Guides Water 4 implementation and supports partners in
New Mexico, Colorado, Utah, Wyoming, Idaho, and Montana. Funding Partners: Idaho Department
of Fish and Game, FWS, and Rocky Mountain Power/Pacific Power.
 Win-win for agricultural and wildlife; developing a wetland conservation model for whitefaced ibis in the Intermountain West: Supports habitat conservation for this vulnerable species in
California, Colorado, Idaho, Nevada, Oregon, Utah, Montana, New Mexico, and Wyoming. Funding
Partners: Idaho Department of Fish and Game, FWS, and Rocky Mountain Power/Pacific Power.
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 Monitoring Long-term Wetland and Rangeland Trends to Guide Farm Bill Conservation
Program Investments in Oregon: Wetland dynamics and rangeland drought resiliency analyses
expands existing wetland dynamics and sage-grouse mesic models statewide in Oregon. Funding
Partner: Oregon NRCS.
Launch new science projects, including:
 Identifying Nevada's Science and Conservation Needs: A Bottom Up Approach: Employs a
partner-driven, coproduced model for science development that will support long-run wetland
habitat conservation in Nevada. Funding Partner: FWS Region 8 Science Applications.
 Identifying Conservation Targets through Long-term Landscape Monitoring in the Middle Rio
Grande Valley, New Mexico: Supports strategic conservation of wetland, riparian, and agricultural
habitat in this high-priority Water 4 landscape. Funding Partners: New Mexico NRCS, New Mexico
Audubon.
 Putting Science in the Hands of Decision Makers: Wetland Dynamics Web App Development:
Allows partners to easily and efficiently access landscape change and species habitat tools produced
through IWJV science. Funding Partners: Several JV partners have expressed interest in contributing
resources to this project; we will develop a proposal and attempt to secure funding this year.
Update Science Priorities: The IWJV Technical Committee had previously identified a suite of wetlandrelated science priorities to guide science development over a five-year period (2013–2018).
Remarkable progress has been accomplished in filling priority information gaps for wetland and mesic
resources over this time period, with several projects scheduled for completion in the next year. In 2019,
we invested time in re-crafting this committee, now called the Science Advisory Committee. In 2020,
IWJV staff will engage technical partners to populate the committee, evaluate progress, explore future
needs, and revise IWJV science priorities for the next five years (2020–2024) to guide our future
investments.

2d. Explore Social Science Opportunities
We have learned that habitat conservation is
most effective when it is community-based and
landowner-led. Therefore, it’s imperative the
IWJV’s conservation strategies meet people
where they are and where they live in order to
achieve meaningful and durable conservation.
Understanding the social science—interests,
perceptions, values, and motivations—of key
stakeholders in specific landscapes can serve to
ground the IWJV’s biological objectives and drive
our partnership conservation initiatives.
In FY 2020, the IWJV will seek to identify and
refine social goals linked to avian habitat
conservation; the value, use, and availability of
Photos by IWJV staff and Sarah Keller (bottom left)
water; and community-based conservation in the
Intermountain West. This foundational step will
help us develop and integrate relevant avian, habitat, and social objectives into regional Water 4 and sagebrush
mesic resource conservation strategies. Additionally, clear identification of IWJV social goals is needed to: 1)
evaluate/synthesize current social science that can be used to inform conservation strategies, 2) identify and
prioritize potential social science information gaps, and 3) acquire funding for future social science investments.
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STATE CONSERVATION PARTNERSHIPS
The IWJV’s massive geography requires linkages between the IWJV Management Board and staff and the local
communities where conservation hits the ground. We recognized more than 10 years ago that effective, onthe-ground conservation requires working with the right people in the right places. So we designed the SCPs as
networks and forums in which agency, nongovernmental organization, private, tribal, and other partners could
bring capacity, energy, and resources to the table for bird and other wildlife habitat conservation in their states.
To learn more about the SCPs, see www.iwjv.org. These state-level working groups have been a key driver of
the IWJV’s progress over the last decade.

3a. Transition the SCPs to Support the Next 10 Years of Conservation in the Intermountain West
In FY 2020, we will transition SCPs to support the next 10 years of IWJV partnership-building, engagement, and
action. This will require building on successful previous efforts and adapting the model where necessary to
address future conservation challenges. Specific tasks include:
 creating purpose with respect to each SCP and its relationship to the IWJV.
 effectively engaging partners, sustaining involvement, and scaling up partnership impact.
 furthering strategic habitat conservation through providing technical transfer of the latest actionable
science, especially for wet meadows/mesic resources and sagebrush rangelands.
 hosting SCP meetings, forums, and field tours to engage diverse perspectives and resources.
 building capacity in key landscapes and communities to meet people where they are through our
premier initiatives: Water 4 and Partnering to Conserve Sagebrush Rangelands.
 breaking down boundaries and leveraging expertise and resources in states with multiple Joint Ventures.
 sharing information on funding resources and opportunities.
 coordinating SCP Chair/Co-Chairs through bimonthly conference calls and hosting the annual SCP
Chair Meeting (June 2020 in Elko, Nevada).
 strengthening relationships between the IWJV Management Board and SCPs by organizing field tours
in April 2020 (Klamath Falls, OR; Oregon SCP) and September 2020 (Boise, Idaho; Idaho SCP).
 recognizing outstanding conservation contributions by SCP leaders and partners via the IWJV
Conservation Awards Program.

OPERATIONS AND ADMINISTRATION
The IWJV has evolved dramatically over the past decade. It has grown from four full-time staff in 2010 to 13
full-time staff in FY 2020. Our budget has nearly quadrupled from $1 million in FY 2010 to $3.90 million in FY
2020. Perhaps most telling, the number of non-FWS 1234 funding sources has increased from one
(ConocoPhillips general philanthropy) to 29 individual sources of revenue. Our growth reflects our continued
efforts to develop programs and projects that are relevant to and strongly supported by our partners.
2020 Operations and Administration Strategies
In FY 2020, we will continue to develop partnerships that leverage resources to achieve conservation objectives,
making our operations more efficient. Our operational and administrative efforts will focus on the following
Strategies:
 Cultivate Funding Partnerships to Increase Conservation Capacity in the West
 Maintain Efficient Operations
 Effectively Administer Agreements
 Strengthen Government Relations Activities
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Strategy 4a. Cultivate Funding Partnerships to Increase Conservation Capacity in the West
We will seek to grow our conservation capacity and impact by building relationships with the following as
potential new or ongoing sources of funding:
FWS Programs
The FWS has played a key role in the IWJV’s growth through investments by multiple Regions and programs. In
2019, the FWS Region 8 and Region 6 Regional Directors made important contributions to Water 4 by
supporting our Water 4 Coordinator position, communications, and science development. In 2020, we will
explore new collaborations with the Regional Directorate in Regions 1, 6, 8, and 2, prioritizing alignment with
our major initiatives.
NRCS State Offices
Farm Bill conservation programs are the single largest source of funding to support the IWJV’s Sagebrush
Habitat Conservation and Water 4 initiatives. Key funding allocation decisions are typically made at the state
level; for example, some NRCS State Offices administer over $30 million in EQIP funding annually. As such,
NRCS State Conservationists are clearly key decision-makers in the implementation of private lands sagebrush
and wetland habitat conservation. We have built a tremendous relationship over the last decade with Oregon
NRCS, which helped spawn the SONEC WWMI and subsequently sparked the Water 4 Initiative. In FY 2019, we
established new interagency agreements with Colorado NRCS and Montana NRCS to implement Water 4 in key
focal areas of those states. In FY 2020, we will explore expansion of this successful model through partnershipbuilding with NRCS in New Mexico, Utah, Idaho, and Wyoming—specifically in the Rio Grande and Bear River
Water 4 focal areas.
Exploration and Production Company Campaign
Building upon our E&P Company Engagement Session at the Fall 2019 Management Board Meeting, we will
collaborate with ConocoPhillips to develop relationships and alliances with key exploration and production
company leaders to strengthen sagebrush conservation across boundaries. Non-federal funding commitments
arising from this partnership-building effort could support any of the following: Partnering to Conserve
Sagebrush Rangelands Initiative field delivery capacity; NRCS field delivery capacity for sagebrush conservation;
and possibly an emerging partnership between the IWJV and innovative state-based habitat funding models
(e.g., Wyoming Wildlife and Natural Resources Trust).

Strategy 4b. Maintain Efficient Operations
Well-organized, highly impactful events and meetings are a hallmark of the IWJV. Our Management Board
meetings and teleconferences, SCP Annual Chair meetings, and the workshops and events we host or support
are critical to building and maintaining relationships, identifying partnership opportunities, and inspiring
collaborative work. Our team will continue to focus on delivering effective meetings and providing necessary
follow-up to advance collective objectives in FY 2020. Specific meetings that we host and invest in annually:
 IWJV Management Board Meetings (two in-person, two telephonic)
 Annual SCP Chair Meeting
 Sagebrush Collaborative Forum
 Partnering to Conserve Sagebrush Rangelands Meeting with BLM Leadership (two in-person)
 Multiple IWJV Committee Meetings
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The growth of the IWJV is unquestionably positive, but we recognize that growth brings challenges. In FY 2019,
the Operations and Administration Team began meeting weekly to share information, update work tasks and
needs, review schedules, and address emerging issues. Additionally, we convened a group of supervisors to
develop the process for annual employee evaluations. The supervisors group subsequently expanded its scope
to include general staff and office issues. These two administrative teams will focus on creating a healthy
culture and productive working environment that will foster continued success into the future.
We will continue to use a student employee through the UM Avian Science Center to help with general office
projects such as meeting packet printing and compilation, document scanning, filing, travel planning
assistance, Google calendar maintenance, and meeting notes. As this employee has proven highly capable, she
is also working on several projects, including story writing, social media assistance, data entry, website content,
and GIS support.

Strategy 4c. Effectively Administer Agreements
The bulk of the IWJV’s income is provided by other federal agencies and industry partners through interagency,
intra-agency, and non-federal funding agreements. Managing agreements requires significant time and
attention to deliver on expected outcomes for the IWJV and our partners. Building on existing agreements with
BLM, Oregon NRCS, and ConocoPhillips, new agreements were finalized in FY 2019 with Colorado NRCS,
Montana NRCS, and three separate agreements with BLM to support our work in FY 2020. These new five-year
agreements were established with a collective initial investment of $1.50 million in the IWJV, and will greatly
strengthen our major initiatives over the next few years. In addition, we secured a new, five-year funding
agreement between ConocoPhillips and Pheasants Forever to support the IWJV’s sagebrush conservation work.
This agreement will provide the IWJV with $200,000 per year in vital non-federal funding.
Our programs and initiatives are implemented through six cooperative agreements: IWJV operations (Ducks
Unlimited), IWJV staff (WAFWA and Wildlife Management Institute), sagebrush habitat conservation (Pheasants
Forever), and science (UM and OSU). A new agreement with Pheasants Forever will be required by the end of
FY 2020. This year, we will transfer the funds from the new and existing interagency and intra-agency
agreements into cooperative agreements and develop the required sub-agreements for Sagebrush Habitat
Conservation and Water 4 Initiative work.

Strategy 4d. Strengthen Government Relations Activities
Relationships are the lifeblood of the IWJV—especially with respect to policy- and decision-makers in
Washington, D.C. To maintain strong relationships requires ongoing, two-way communications about
challenges, successes, priorities, and common ground.
In FY 2020, the IWJV will continue to build and maintain relationships with key congressional members and
agency decision-makers of the current Administration. We will continue our annual JV Hill Visits in partnership
with the Association of Joint Venture Management Boards and Partners for Conservation, requiring a significant
commitment of staff time to conduct monthly (and sometimes weekly) Government Relations Committee
conference calls, coordinate a schedule of strategic meetings, prepare key messages and outreach tools, and
then travel to Washington, D.C., to conduct the meetings. Additionally, we will invite key congressional
members (or their senior staff) to field tours in their states or districts in association with IWJV Management
Board meetings, maintain contact information via our partner database, respond to inquiries, and proactively
provide information through fact sheets, e-newsletters, and accomplishment reports. We will also explore a
stronger relationship with Western Governors Association via our newly-formed Sagebrush Conservation
Committee.
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Relationships built from these efforts result in trust and credibility and pay dividends in decision-making that
supports meaningful, strategic, on-the-ground habitat conservation delivery that matters to people, western
communities, and our nation’s economy.

Strategy 4e. Explore Western Leadership Development Project (in partnership with WAFWA)
Leadership development for those involved in conservation and natural resource work is essential to affecting
change and addressing the challenges of the future. Many influential decision-makers, managers, and partners
that work in the West acknowledge sizeable gaps in meeting the conservation demand that their agencies and
organizations have a role and responsibility in meeting, and that additional human capacity and collaboration
is needed. This project with the IWJV Management Board, WAFWA, senior staff, and other partners will involve
developing a Western Leadership Development strategy for the purpose of conservation. It will create
pathways that encourage learning and growth to achieve mission- and partner-centric conservation—and
could be an important next step to bringing adaptive and other leadership development to the structure of the
IWJV and collaboration across the West.
The IWJV Management Board approved (September 2019) the creation of an advisory team, which the IWJV
Assistant Coordinator will serve on, that will lead the formation of a proposal that outlines a plan for
implementation of this project; the proposal will be provided for review by WAFWA and the Management
Board in January 2020. WAFWA will serve as the lead sponsor of this project.
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APPENDIX A: LIST OF ACRONYMS
BLM: Bureau of Land Management
EQIP: Environmental Quality Incentives Program
FWS: U.S. Fish and Wildlife Service
FY: Fiscal Year
GIS: Geographic Information Systems
IWJV: Intermountain West Joint Venture
JV: Joint Venture
NRCS: Natural Resources Conservation Service
PFW: Partners for Fish and Wildlife
RCPP: Regional Conservation Partnership Program
SCP: State Conservation Partnership
SGI: Sage Grouse Initiative
SONEC: primarily southern Oregon and northeastern California, plus a slice of northwestern Nevada
UM: University of Montana
USFS: U.S. Forest Service
WAFWA: Western Association of Fish and Wildlife Agencies
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