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Executive Summary  
The IWJV Strategic Communications Plan 2017-2020 is the result of an iterative process of IWJV staff, 

Communications Committee, and Management Board.  This Strategic Communications Plan is an update 

and refinement of the Strategic Communications Plan 2011-2015.  It builds upon the extensive needs 

assessment, audience assessment, and situational analyses that were conducted in 2010, and refines that 

data through a Strategic Communications Planning Survey and subsequent work sessions that were 

conducted throughout 2017 (see Appendix A).   

This plan presents a strategic and practical approach to IWJV communications.  The intent of the plan is to 

guide how the IWJV prioritizes and allocates resources to more effectively use communications to advance 

its mission and maintain accountability to the Management Board, funders, and partners with a stake in our 

work.  The plan helps to maintain focus and consistency of messaging, and increase potential for more 

impactful communications.  It also reflects the status of communications goals contained in the previous 

plan and their current relevancy. The plan organizes the IWJV’s communications efforts into three main 

themes:   

• Remaining relevant through the use of digital tools and current technology; 

• Implementing the IWJV’s habitat conservation priorities;  

• Elevating the Joint Venture partnership model in an ever-changing political and social environment.  

Digital tools such as the IWJV website, social media (i.e., Facebook and Twitter), e-newsletters, and e-blasts 

have become increasingly important mechanisms for conveying IWJV messages as partnerships expand.  In 

fact, our Management Board, partners, and staff rated these as some of the most effective and preferred 

tools for future communications. Digital tools allow the IWJV to be efficient, mobile, nimble, responsive, 

and timely with messaging.  Additionally, partnership engagement is bolstered by digital tools that facilitate 

two-way communication.  As such, these tools command a significant presence in the Strategic 

Communications Plan as a means to maintain relationships and relevancy, and enhance on-the-ground 

conservation.  In addition to a strategy for redesign and use of the IWJV website as a communications 

“hub”, the application of enhanced digital tools is interwoven throughout this plan. 

The IWJV’s habitat conservation priorities are reflected in this plan.  The Strategic Communications Plan 

2017-2020 concentrates the IWJV’s communications efforts on priority habitats within the Intermountain 

West—sagebrush and wetlands—in accordance with the Management Board’s direction.  Ninety percent of 

sagebrush habitat in North America is found within the Intermountain West.  Voluntary, proactive, and 

highly organized sagebrush conservation efforts have proven to be an effective and efficient method for 

sustaining agriculture and the economic vitality of rural communities while reducing the need for 

Endangered Species Act listings and other regulatory actions.  The recently formalized IWJV-Bureau of Land 

Management (BLM) partnership for sagebrush conservation is a prominent component in this 

communications plan.  Another priority habitat focus for communications activities in this plan is working 

wet meadows.  The IWJV has experienced measurable success with increasing awareness of the ecological 

value of working wet meadows in the Southern Oregon and Northeastern California region (SONEC). Future 

communications efforts will focus on connecting landowners in this region (and other landscapes) with 

services and assistance for conservation practices, conserving working lands for the future, and sustaining 

programs that deliver these resources for multiple stakeholders. Lastly, with respect to communicating 

about habitat priorities, this plan will strategically support IWJV State Conservation Partnerships—given 

their prominent, value-added role in advancing and implementing on-the-ground conservation solutions 

throughout the Intermountain West that benefit wildlife, agriculture, and rural communities.  

https://iwjv.org/sites/default/files/iwjv_implementationplan-ch9.pdf
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In the current political climate, raising the profile of the Joint Venture community through government 
relations has been established as a high priority for maintaining sustainability and relevancy. Through its 
non-federal partners, the IWJV will increase awareness of the significance of proactive, highly-organized 
conservation to policy makers in addition to private industry partners who support conservation work.  The 
IWJV will enlist state, federal, and non-governmental partners to help advance conservation actions and 
further the reach of the IWJV’s communications efforts through their own networks of partnerships and 
communications professionals. This Strategic Communications Plan reinforces the IWJV’s efforts to 
establish itself as a credible and trustworthy partner with current and future Administrations, private 
industry, and key state/federal agencies through collaborative regional and national communications that 
feature Joint Venture services, successes, and high return on investments. 
 
Each of these communications themes is addressed by creating mini-strategies that delineate the IWJV’s 
efforts to identify key audiences, establish clearly-defined communications goals, ensure targeted and 
consistent messages, and focus activities where they will have the greatest potential for impact.  This plan 
reinforces and supports the current strategic focus of the IWJV toward its mission to conserve priority bird 
habitats through partnership-driven, science-based projects and programs. 
 

 

Introduction 
The Intermountain West Joint Venture (IWJV) partnership has grown by leaps and bounds in recent years. 

This growth is perhaps a result of continuing landscape changes that impact bird habitat conservation and 

affect our way of life, as well as the ever-growing social and political complexities that call for diverse 

conservation cooperation. Regardless, one does not have to look far to find conservation challenges and, 

subsequently, champions leading the charge for balanced and collaborative habitat conservation in the 

Intermountain West.    

With an increasingly diverse and growing network of people who have a stake in our efforts, it is imperative 

that IWJV communications are effective at connecting, informing, and supporting this spectrum of 

conservation partners and catalyzing strategic habitat conservation.  Defining key audiences, crafting 

messages that resonate, and implementing tools and tactics to efficiently communicate with a diverse array 

of partners across a vast region of 486 million acres, including all or parts of 11 western states, is a daunting 

task.  Add to that ongoing advances in technology and competing demands for people’s time, and we’ve got 

our work cut out for us!   
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Since 2011, the IWJV has used a strategic communications planning process to consider these challenges, 

identify opportunities to communicate in innovative ways, and maintain relevancy with its audiences. 

Advances in technology provide a multitude of options for the IWJV to employ innovative communications 

and cultivate relationships with our partners near and far.  However, in this digital era, we haven’t lost sight 

of the value of face-to-face interactions for seeking common ground and conveying compelling messages to 

support and advance the work of our partners, the true heart and soul of the IWJV.   

The following pages will guide the IWJV in prioritizing and allocating resources to more effectively use 

communications to advance our mission to conserve priority bird habitats through partnership-driven, 

science-based projects and programs. It lays the groundwork for future partnerships and helps maintain 

accountability to our Management Board, funders, and the partners that have a stake in our work. In 

addition to its strategic focus, it provides a diversity of approaches for the IWJV to meet people where they 

are and communicate in the most efficient and effective methods within our resources.  The Strategic 

Communications Plan 2017-2020 is a living document and allows the IWJV the ability to remain nimble and 

responsive. As new information, techniques, and funding resources become available, the tools and tactics 

described in these pages will be updated accordingly.   

 

The development of this plan was truly a team effort and the IWJV staff are grateful to the Management 

Board members, State Conservation Partnership Chairs and Co-Chairs, and others who contributed to it.  

While effective implementation of the plan will be measured mostly by figures, success will be 

demonstrated by strong partnerships, landscape-scale conservation, and vibrant communities throughout 

the Intermountain West. 

History and Past Accomplishments of IWJV Communications 
Since its founding in 1994, the IWJV’s communications activities have been implemented with increasing 

frequency and varying strategy. In its first decade, the Joint Venture’s activities were basic and included a 

newsletter, a simple website, a strong rapport between the Joint Venture Coordinator and the 

Management Board, and a variety of efforts geared toward building engagement with agricultural and 

energy industries. Additionally, the IWJV instituted what would become its longest-term and most 

consistently targeted communications activity, its government relations strategy. Refreshed annually, this 

plan of action details how non-federal Management Board members and strategic partners will most 

effectively communicate to Congress and members of the Administration the value and significance of 

Migratory Bird Joint Ventures (www.MBJV.org) and the importance of stable funding for related 

conservation programs and activities. 

In 2005, the IWJV’s Coordinated Bird Conservation Plan outlined four specific objectives for annual 

communications (with the audience and purpose delineated): (a) work with State Steering Committees 

(subsequently renamed State Conservation Partnerships) to develop new, diverse contacts in each state to 

build the potential partnership base; (b) conduct at least two congressional tours to acquaint Congressional 

Members and/or staffers with significant partner-based projects; (c) conduct at least two media tours to 

generate greater interest with potential project partners; and (d) prepare news releases related to project 

and partner accomplishment for every state. In response to these four specific objectives, the IWJV: (a) 

grew its State Conservation Partnerships (with the list being updated as of the writing of this plan); (b) 

conducted one congressional DC Hill Visit annually, and invited Congressional Members (and their staff) to 

attend field tours scheduled as part of Management Board meetings each year; (c) invited media and 

communications professionals on the Partnering to Conserve Sagebrush Rangelands Field Tour in Utah (in 

http://www.mbjv.org/
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2017), as a model for using communications to further the purpose of the IWJV and enhance engagement 

with partners through follow-up communications tools development and implementation; and (d) prepared 

and tracked articles related to state-level projects and partner accomplishments for its e-newsletters and e-

blasts. 

The IWJV began a more concerted and strategic communications effort in 2008 by hiring a part-time 

Communications Coordinator to design the first Communications Plan for the Joint Venture. This plan was 

completed in 2009 and delineated two audiences for communications activities -- the planning community 

and the implementation community of resource conservationists. Communication campaigns targeted 

increasing awareness and understanding of IWJV capacity grants, Farm Bill conservation programs, the 

science foundation of the IWJV, and the North American Wetlands Conservation Act (NAWCA). Five 

communications tactics were enacted: website redesign, logo update, mission statement clarification, 

regular newsletter distribution, and communication program staff expansion.  

As the Joint Venture entered 2010 with a strong communications foundation, it undertook communications 

planning again and developed a 5-year plan (2011-2015) for strategic communications through the 

assistance of a contracted consultant with expertise in social science. The resulting product was a detailed 

assessment and guide for the IWJV’s efforts to implement innovative and targeted communications 

campaigns linking knowledge, attitudes, skills and behaviors of key audiences. In that time, the IWJV hired a 

full-time Communications Specialist to manage the website that was redesigned in 2012 and expand the 

quantity and quality of its content, grow the reach of the e-newsletter and social media platforms, develop 

and apply new project or campaign mini-strategies, participate in regional and national communication 

efforts, and coordinate with other Joint Venture staff and partners with their communication needs. 

Although intended to last only through 2015, the IWJV continued to implement its Strategic 

Communications Plan through 2017 as it experienced some organizational changes. 

In 2016, the IWJV underwent a significant evaluation of its organizational operations. An ad-hoc Operations 

Assessment Committee was formed comprised of Management Board and senior staff members. The 

resulting Operational Assessment addressed three central issues, including:  1) core staff arrangements, 2) 

emerging staff capacity needs and ways to manage, support, and sustain existing and new positions, and 3) 

funding opportunities to sustain the Joint Venture’s staffing. Two of the Board’s resulting recommendations 

were to transition core staff positions from independent contractors to employees and for the Joint 

Venture Coordinator to retain the discretion to create new core staff or project/initiative-level positions as 

needed. These recommendations allowed the IWJV’s Communications Program to pivot and grow at a 

crucial juncture. The Communications Specialist position was transitioned to a Sagebrush Communications 

Specialist to support the IWJV’s new Sagebrush Conservation Partnership with the Bureau of Land 

Management, and a full-time Communications Program Coordinator position was created and filled in 

October 2016. 

With a now doubled communications staff capacity, the IWJV is embarking on an update of its Strategic 

Communications Plan through 2020 and the design, delivery, and evaluation of communications tactics and 

tools to grow, connect, and inspire our partnership to accomplish habitat conservation for birds, other 

wildlife, and communities. The pages that follow synthesize, frame, and direct the IWJV’s internal and 

external communications activities to meet its goal of employing strategic communications to effectively 

engage key audiences and increase support for bird and other wildlife habitat conservation that is 

relevant to communities. 
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Needs and Audience Assessment 
The IWJV’s previous strategic communications plan spanned 2011 to 2015.  With many accomplishments 

achieved, an increase in IWJV communications capacity, and a new political landscape involving a change in 

Administration, the time was optimal for the IWJV Management Board and staff to think critically about the 

past, present and future regarding the role of communications in its mission and goals.  To help ensure a 

successful planning effort and implementation, communications staff gathered the input of other IWJV 

staff, Management Board members, and key partners throughout the planning process.  It is reflected in 

the communications mini-strategies that follow. 

 

As part of the planning process, the IWJV administered a survey to the IWJV Management Board, staff, and 

State Conservation Partnership Chairs in December 2016.  The purpose of the survey was to refresh the 

IWJV’s vision and goal for communications, and to update or refine the data presented in the previous 

strategic communications plan relating to communications needs, audiences, and tools.  The survey tool 

and detailed results are included in Appendix A.  Summary survey results were used throughout the 

planning process, including in an initial facilitated work session of the IWJV Communications Committee in 

January 2017, a conference call with the State Conservation Partnership (SCP) Chairs/Co-Chairs in February 

2017, and a presentation and discussion with the entire IWJV Management Board in April 2017.  Each of 

these events contributed to the development of the plan and are also detailed in Appendix A.  

Communications staff continued to use the survey data in subsequent work sessions and discussions 

culminating in the development of this Strategic Communications Plan 2017-2020. Following is a brief 

synthesis of how the survey informed core components of the plan. 

 

Communications Goal 
With input gathered throughout the planning process, staff endeavored to update and streamline an over-

arching communications goal that accurately reflects the organization’s desire to be strategic with its 

communications, connect with key audiences by maintaining relevancy, and advance bird conservation for 

the benefit of wildlife and communities.  The new IWJV Goal #5 is to employ strategic communications to 

effectively engage key audiences and increase support for bird and other wildlife habitat conservation 

that is relevant to communities. 

 

Communications Vision 
The desired future picture of successful IWJV communications was also refined and condensed in the 

planning process.  As an outcome of the themes that emerged in planning discussions, the vision for IWJV 

communications is to result in well-connected, informed, and diverse partnerships enacting balanced and 

collaborative conservation across boundaries for the benefit of both humans and wildlife. 

 

Audiences 
Overwhelmingly, survey results indicated that communications targeted at the following audiences would 

be most beneficial for achieving strategic habitat conservation goals across priority habitats in the 

Intermountain West:  Natural Resources Conservation Service, private landowners, state fish and wildlife 

agencies, and the Western Association of Fish and Wildlife Agencies. Top-ranked future partnership and 

communications opportunities include the states, agricultural advocacy groups, members of the new 

Administration, and private business and industry. 

 

https://iwjv.org/resource/2013-implementation-plan-chapter-9-strategic-communications-plan
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Tools 
Effectiveness is a critical consideration when selecting communications tools.  The planning process 

revealed that in-person communications are favored as the most effective tool for conveying the IWJV’s 

priority messages.  Face-to-face engagements, tours and demonstrations, and legislative communications 

(most of which are in-person or very personalized) allow for two-way exchanges that ensure successful 

communications and facilitate partnership building.  The effectiveness of communications tools can be 

further enhanced by using appropriate messengers. That is, enlisting familiar or unique voices to convey 

messages helps to lend credibility, authenticity, and even express urgency of critical messages contained in 

our communications tools.  Combined with technology such as the website and social media, these 

conduits round out the suite of effective tools for current and future communications confirmed by the 

planning process. 

Communications Mini-Strategies 
The Strategic Communications Plan 2017-2020 is meant to be a strategic and 

practical approach to IWJV communications.  It reflects the IWJV’s core values 

of innovation, professionalism, and collaboration.  The plan is comprised of 

seven responsive and effective mini-strategies, attuned to partnership needs, 

and designed to nurture relationships.  Each mini-strategy is a comprehensive 

document that contains background information regarding the topic and how 

it relates to the IWJV mission, identifies key audiences, establishes clearly-

defined (i.e., SMART) goals and actions, ensures targeted and consistent 

messages, and focuses activities where they will have the greatest potential 

for impact. The seven mini-strategies that comprise the Strategic 

Communications Plan 2017-2020 are: 

• Enhance Connections and Engagement Through IWJV’s Digital Presence  

• Accelerate Working Wet Meadows Communications 

• Increase Sagebrush Conservation Communications 

• Support State Conservation Partnerships 

• Elevate the JV Partnership Model at the State and Federal Level  

• Expand Private Industry Partnerships 

• Further the Reach of IWJV Communications by Collaborating with Partners 
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Enhance Connections and Engagement Through IWJV’s Digital Presence 

 

Background 

At the core of the IWJV is a belief in partnership – that the whole is greater than the sum of its parts.  Yet a 

partnership culture and partnership successes don’t just happen.  They require attracting great people who 

represent public and private entities with diverse values and beliefs and a commitment to work together 

toward a common conservation purpose for birds, other wildlife, and communities in the West.  A 

partnership culture also requires nurturing, such as fostering a sense of community through shared 

challenges and successes, providing resources to inform decisions, and establishing convenient avenues for 

two-way communications with IWJV staff and other partners. With a large geography of 486 million acres 

and all or parts of 11 western states, the IWJV depends on a digital presence to stay connected with and 

inform our partnership.  Currently, the IWJV’s digital tools, including www.IWJV.org, e-newsletter, e-blast, 

and Facebook and Twitter accounts are collectively reaching at least 14,000 people per year.  The IWJV 

evaluates its use and the effectiveness of digital tools annually and prepares recommendations that are 

incorporated in Annual Operational Plans and individual work plans. 

 

In the Fall of 2011, the IWJV established a Partner Database, a tool for organizing partner contacts for 

distribution of IWJV news and updates.  The initial database contained approximately 1,600 entries of 

individuals who were already collaborating with the Joint Venture in some way or were viewed as strategic 

partners for future efforts.  The database has nearly doubled in size since then—credited in part to an opt-

in pop-up form on the website—and now contains approximately 3,000 entries, including a large number of 

new partners and those who are simply interested in the work of the IWJV.  Some entries in the database 

are “tagged’ with a relationship to the IWJV (e.g. Sage Grouse Initiative Partner, Landowner, Management 

Board Member, Committee Member, State Conservation Partner, etc.).  The database also contains 

categories that indicate who or what the partner is affiliated with, for example the agency or organization 

where they work (e.g. NRCS, FWS, BLM, a state fish and wildlife agency, conservation district, etc.). These 

tags and categories allow staff to filter the database for specific, targeted communications. In addition to 

the time required to maintain up-to-date contact information for each entry in the database, it is also 

challenging to stay attuned to promotions, appointments, and other job changes to maintain accurate tags 

and categories within the database.  Growing the number of database entries in addition to maintaining a 

comprehensive and accurate database are ongoing challenges.  The database is a critical element of the 

IWJV’s communications processes since the e-newsletter and e-blasts are directly e-mailed to partners 

contained in the Partner Database, and this drives website visitation. 

 

In 2012, the IWJV launched its website that served as a resource clearinghouse and hub of its 

communications activities.  E-newsletters, e-blasts, Facebook and Twitter posts, and partner communiques 

fed into and directed electronic traffic to the IWJV website.  A contractor provided technical support for the 

creation and maintenance of the website while IWJV staff uploaded basic content to populate the site.  Due 

to limited resources and contract provisions, the website structure and functionality languished in recent 

years.  As a result, the current website has an outdated look and overwhelming amount of content.  It is 

difficult to navigate, especially from a mobile device, which is a critical consideration for modern websites, 

especially considering the significant increase in mobile device use.  (As a percentage of IWJV website 

traffic, desktop use is on the decline and mobile/tablet use is on the rise, from 1% in 2011 to 18% in 2016.) 

Unique IWJV website visitor numbers plateaued at slightly more than 14,000 in 2016, the same timeframe 

that page visits declined, perhaps a consequence of the outdated features of the website and challenges 

http://www.iwjv.org/
https://tinyurl.com/DigitalToolsEvaluation
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that users face when visiting.  If the IWJV is to maintain relevancy with its current partners, attract new 

partners, and effectively convey the vibrancy of its partnerships, it is incumbent upon the organization to 

undertake a website redesign as the hub of its digital presence. 

 

Website analytics reveal that visitation numbers spike immediately after direct e-mailings. Currently, the 

IWJV produces three issues of the Conservation Roundup e-newsletter per year—Winter, Spring, and Fall—

each containing five to six articles of original content.  Strewn in between e-newsletters, the IWJV issues e-

blasts, or “News you may have missed”, that compile four timely conservation partner news stories 

occurring since the most recent e-newsletter. Currently, five e-blasts are conducted each year, based on 

availability of content. Despite an increase in the frequency of e-communications sent directly to partners 

over the past five years, the IWJV consistently records high views per article, suggesting that our readers 

find the content relevant and interesting. 

 

Linked to and supporting its website, e-newsletters, and e-blasts, the IWJV maintains an active Facebook 

page, averaging one to two posts per day.  Staff are selective, ensuring that posts are informative and 

highly engaging, rather than overwhelming IWJV followers with a large quantity of posts and shares. Typical 

posts range from partner success stories to breaking science to funding opportunities, including financial 

and technical assistance.  The IWJV has also used its Facebook page on a limited basis to post and share job 

vacancies.  Its Facebook following has grown (from 134 in 2012 to 1,251 as of the writing of this plan), 

however the growth has slowed dramatically from 419% in the first year to 9% in the fourth year.  The IWJV 

also maintains a Twitter account, created in February 2016, as a pilot to determine if it is a worthwhile tool 

to reach key audiences such as members of Congress, their staff, and the media.  The IWJV currently has 

182 Twitter followers. Staff actively use Twitter to expand the reach of communications that are posted in 

IWJV’s Facebook feed as well as the website. As an unintended consequence, Twitter has been a valuable 

resource for finding breaking news and the latest content to repurpose in IWJV communication outlets. It is 

also an informational resource for staff that helps reveal more about our current audiences from the posts 

on their social media accounts (e.g., NRCS state offices, FWS regional offices, non-governmental 

organization state/regional offices, landowner groups, etc.), and potential new audiences.  Of the social 

media platforms that are directing views to www.IWJV.org, one third are generated from Twitter while two 

thirds are from Facebook. 

 

 

 

 

 

 

 

 

 

 

 

https://iwjv.org/news-by-issue
http://www.iwjv.org/
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Figure 1 – The IWJV’s e-newsletters, videos, e-blasts, and social media accounts drive visitation to the 

website, the hub of its digital presence. 

Goal 

The IWJV will use planned, innovative, and highly-engaging digital communications (i.e., website, Facebook, 

Twitter, e-newsletter, and e-blasts) to inform and inspire its partners and connect them with the resources 

and support they need to address complex conservation challenges and build a community of partnership.   

o The IWJV will commit sufficient resources to redesign its digital communications (especially its 

website) to have a modern look and feel, be mobile-friendly and convenient, and effectively convey 

the vibrancy of its partnerships.   

o IWJV will use social media posts to generate audience engagement through an increasing number 

of likes, shares/retweets, and positive and interactive comments. The IWJV will strive to increase its 

number of social media followers by 200% through the life of this plan.  

o The IWJV will enhance its digital media library with photo, video, and audio content, and pilot the 

use of video and audio to enhance its digital presence.   

o IWJV staff will continue to solicit proven models, success stories, and science applications content 

through contract writers to be published in its website, e-newsletters, e-blasts, social media posts, 

and partner communications.   

o Digital communications tools and tactics will be a prominent component of communications mini-

strategies throughout the IWJV’s Strategic Communications Plan.   

  

Audiences  

Primary target audiences for digital communications are: 

• Existing partners who are already in the IWJV Partner Database and access the IWJV’s 

resources and services via its website. 

• Potential new partners who are not currently in the IWJV Partner Database but have been 

exposed to IWJV digital communications tools or have been identified by IWJV staff through 

other partners’ networks.  

 

 

 

Website

E-Newsletter Video

E-BlastSocial Media
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Key Messages 

The IWJV will incorporate the following key messages into its digital communications to maintain relevancy 

and increase engagement with its partners. 

• The IWJV leads science-based, partnership-driven bird habitat conservation throughout 11 western 
states that also benefits other wildlife, ranching, industry, and economic livelihoods.  

o Working Lands Conservation: Seeking win-win solutions for wildlife, agriculture, 
communities and industry, we are a diverse public-private partnership that creates 
collaborations to uniquely address the complex conservation challenges of today and the 
future.  Our approach helps sustain agricultural profitability and the economic vitality of 
rural communities.  

o Non-Regulatory Solutions: We champion voluntary, proactive, and highly organized 
conservation to preclude the need for regulatory actions. 

o Business Approach: Our business structure, Management Board composition, and diverse 
financial portfolio embodies our entrepreneurial approach to conservation. 

o Proven Model: Our strategic, partnership-driven approach and demonstrated track record 
of on-the-ground success serves as a conservation model for the future. 

o Sportsmen and Women: We advance habitat conservation work that ensures hunting, 
fishing, and outdoor recreation opportunities for current and future generations. 

 

• The IWJV and conservation partners throughout the West have played a key role in advancing 

voluntary, proactive, and highly organized conservation efforts to support healthy wildlife 

populations and reduce the need for future Endangered Species Act listings and other regulatory 

actions. 

 

• The IWJV is a value-added partner for conservation.  The partnership-driven work of the IWJV: 

o Catalyzes relationships. 

o Facilitates connections. 

o Provides and transfers science that spans boundaries to inform and target conservation and 

evaluates outcomes. 

o Builds capacity. 

o Influences conservation funding through its robust government relations activities and 

strong network of relationships. 

o Supports partnerships at local levels within local communities. 

o Benefits the western way of life. 

o Accelerates priority bird habitat conservation that supports hundreds of other species. 

o Promotes work that gives states, businesses, and communities the certainty they need to 

plan for sustainable economic development. 

o Leverages federal funds with state and private investments at extremely high ratios for 

conservation. 

o Facilitates investments in conservation that generate business and create jobs resulting in a 

swell of economic activity in local, regional, and national economies. 

 

Timeline and Tasks 

1. Website Redesign 

Description:  Establish an interdisciplinary staff workgroup to review the current website; identify preferred 

components and functionality for a new website; refine key messages; identify content to be migrated 
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and/or developed for the new website; contract with a web designer; and engage staff and partners in key 

steps of the redesign process.  

Lead:  Communications Program Coordinator with contracted Web Designer 

Timeline:  Launch new website by January 2019 

 

2. Social Media 

Description:  Conduct an analysis of past Facebook posts to determine what strategies or characteristics 

generate the most engagement; incorporate the findings into future posts and evaluate the results.  

Explore the use of Twitter (or another social media platform) to increase the number of followers and 

develop evaluation metrics to measure engagement.  Continue to share/retweet partners’ social media 

posts and use innovative methods to grow our social media following. 

Lead:  Communications Program Coordinator with Sagebrush Communications Specialist 

Timeline:  By October 2018 

 

3. Partner Database 

Description:  Solicit advice from a professional database manager to determine how to improve the 

functionality, usefulness, and growth of the Partner Database.  Incorporate Partner Database upgrades into 

website redesign project.  Seek external assistance with data entry. 

Lead:  Communications Program Coordinator with Operations Specialist 

Timeline:  By January 2018 

 

4. E-newsletters & E-blasts 

Description:  Maintain e-blasts at five per year and e-newsletters at three per year; annually monitor and 

evaluate the characteristics of articles that receive the most views; and conduct a recipient survey to 

determine content and frequency preferences. 

Lead:  Communications Program Coordinator with Sagebrush Communications Specialist 

Timeline:  Ongoing; Survey – by July 2019 

 

5. Digital Media Library 

Description:  Enhance the IWJV’s digital media library with photo, video, and audio content through 

contract writers, photographers/videographers, and other contributors for use in digital communications; 

evaluate the communications containing new video and audio features. 

Lead:  Communications Program Coordinator with Sagebrush Communications Specialist 

Timeline:  Ongoing; Evaluation – by January 2019 

 

6.  Editorial Calendar 

Description:  Annually develop an editorial calendar (see Appendix C) that identifies coordinated, multi-

partner campaign opportunities and seasonal/timely content; implement digital communications 

accordingly. 

Lead:  Communications Program Coordinator with Sagebrush Communications Specialist 

Timeline:  Ongoing  
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Evaluation 

Outputs that result from these communications activities will be measured and tracked as described in the 

Timeline and Tasks above, as well as below, to gauge effectiveness. Outputs will be compiled every six 

months, recommendations will be developed annually, and both will be presented in the Digital Tools 

Evaluation Report and Recommendations. 

Google Analytics for Digital Tools on Website and Social Media 

- Unique visits to web interfaces can be tracked to understand engagement with tools such as web 

posts, infographics, webinars, social media content, e-newsletters/e-blasts, reports, fact sheets, 

presentations, etc.  

Twitter Analytics 

- Based on establish goals and evaluation metrics. 

Facebook Post Characteristics 

- Analyze characteristics of posts to determine the resulting follower engagement (e.g., likes, shares, 

views, comments, etc.). 

Partner Database 

- Increase the number and accuracy of records in the database to receive e-News, e-Blasts, etc. 

  

https://app.box.com/s/jlzncnrcq7gpf4w654tv4qgttd0x479n
https://app.box.com/s/jlzncnrcq7gpf4w654tv4qgttd0x479n
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Accelerate Working Wet Meadows Communications 
 

Background 

The Southern Oregon-Northeastern California 

(SONEC) region is continentally significant for 

migratory waterfowl and one of the most 

important waterfowl staging areas in North 

America.  It has also been identified as one of 

two landscapes within the IWJV with highest 

value due to the diversity of wetland 

dependent birds during breeding and 

migration, as well as the overall abundance of 

wetlands in the landscape (Donnelly & Vest, 

2012). SONEC also offers important wintering 

habitat for bald eagles and other raptors.  

Despite this significance, the region has often 

been overlooked for habitat values and conservation. Communications are necessary to raise awareness of 

the significance of this area and ensure the values for waterfowl and other wildlife, and people are 

maintained.  While awareness has increased in recent years, the IWJV will shift its communications efforts 

slightly to focus on:  assisting partners with communicating about conservation programs available to 

private landowners and ensuring local land trusts are well informed; communicating the recreational values 

of flood irrigated habitats (i.e., hunting, fishing,  and bird watching); and communicating the value of flood 

irrigation practices for sustaining agricultural profitability, water use efficiency, and local economies. 

 

Freshwater emergent wetlands in SONEC are 74% privately owned, making the engagement of private 

landowners essential to the success of bird conservation efforts in the region.  Landowner outreach efforts 

continue to be needed in Harney and Lake counties in Oregon, and Modoc, Lassen, Siskiyou and Shasta 

counties in California.  

 

Voluntary, private lands conservation programs can benefit birds and private landowners. A combination of 

short- and long-term conservation programs are available in this region.  Encouraging landowners to enroll 

in short-term conservation programs may increase the likelihood that they will be more likely to have an 

interest in long-term conservation programs when given an opportunity. Conservation practitioners 

currently have four short-term options to provide financial and technical assistance to landowners 

interested in maintaining flood-irrigation practices on private land.  They include the Environmental Quality 

Incentives Program (EQIP), North American Wetland Conservation Act (NAWCA), USFWS Partners for Fish 

and Wildlife Program, and Oregon Watershed Enhancement Board (OWEB) grant programs.  Additionally, a 

new U.S. Department of Agriculture (USDA)-National Resources Conservation Service (NRCS) Regional 

Conservation Partnership Program (RCPP) was enacted in late 2016 in this region and emphasizes 

Agricultural Land Easements (ALE), in addition to the Conservation Stewardship Program (CSP) and EQIP.  

These tools have unique enrollment parameters and offer landowners diverse choices for rehabilitating 

irrigation infrastructure, enhancing riparian habitat, providing fish passage, and restoring wetlands.  

 

While these private lands conservation programs have been implemented with individual landowners, 

some SONEC producers may be unaware of the full suite of tools and programs or have reservations 
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regarding programs with long-term commitments, such as perpetual easements.  Conservation 

practitioners on the ground in the SONEC region can serve as ideal conduits to increasing landowner 

awareness of the importance of the region, the role of private lands, and the programs that can support 

riparian habitat restoration, flood irrigation infrastructure rehabilitation, and conservation easement 

programs.  Additionally, regional land trusts play a critical role in assisting landowners with accessing some 

conservation easement programs and non-federal match funding. The over-arching message will stress that 

flood irrigation is a sustainable ranching practice that has economic benefits for producers, helps to sustain 

their way of life, benefits local communities and economies, and reaps tangible benefits for migratory birds 

on a continental scale. 

In 2016, the IWJV initiated a collaborative research project — “The Human Dimensions of Conserving 

Working Wet Meadow Habitats in Sage Steppe Landscapes”— with Virginia Tech and University of Montana 

researchers and support from NRCS, USFWS, Ducks Unlimited, local soil and water conservation districts, 

state fish and wildlife agencies, watershed groups and private landowners.  The purpose of this project is to 

link wetland conservation science and decision support with the interests, values, and motivations of key 

stakeholders engaged in strategic, landscape-scale conservation (i.e., private landowners plus managers, 

conservation partners, and other groups that engage in working wetlands conservation on private lands).  

The project’s objectives include developing strategic communications tactics and tools that support a 

holistic conservation strategy for working wetlands in the west (moving science to on-the-ground 

solutions).  The Working Wet Meadows Communications mini-strategy will incorporate the findings of this 

human dimensions research project when they become available in 2018. 

 

Goal 

Through targeted communications, the IWJV will convey compelling messages to: increase private 

landowner participation in long-term voluntary conservation programs that maintain and improve existing 

flood irrigation practices and restore riparian habitat; facilitate the completion of easements with actively 

engaged land trusts in the region; and increase awareness of the continental significance of the SONEC 

region, its positive economic impact on local communities, and the agricultural practices that support 

waterfowl habitat, resulting in increased funding to support conservation programs in the region.  

  

Audiences  

Primary target audiences for SONEC communications are: 

• Agricultural producers who flood irrigate historical wetlands/floodplains and are currently not 

enrolled in voluntary conservation programs to support their flood irrigation activities (and 

therefore minimize conversion to sprinkler irrigation) or are enrolled only in short-term 

conservation programs. 

• Land trusts that have not yet completed an easement in the region, to ensure they understand 

the values of the region, the significance of maintaining flood irrigation practices, and the 

process for assisting landowners with enrolling in long-term conservation programs such as 

easements (i.e., the application process and non-federal match requirement). 

• Waterfowl hunters, anglers, birders, and other outdoor recreation enthusiasts, to increase 

their awareness of the continental significance of the SONEC region and the agricultural 

practices that support wildlife habitat. 
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• Local Congressmen and appointees of the new Administration.  

• Partner agencies/organizations who are instrumental in the SONEC partnership and have 

potential to expand SONEC-like work into other regions.  

 

Key Messages 

The IWJV will convey the following key messages to its target audiences.  This mini-strategy will help to 

guide IWJV in maintaining relevancy to target audiences, delivering consistent messages, and repeating key 

messages, all of which are important components of an effective communications strategy. 

Agricultural producers: 

• Working wet meadows provide important ecosystem services including clean water, groundwater 

recharge, and habitat for fish and wildlife.  In turn, local communities benefit from the agricultural 

productivity and recreational opportunities supported by these meadows.   

• Seventy-four percent of all freshwater emergent wetlands in SONEC are privately owned, making 

private landowners essential to maintaining these ecological services. 

• Flood irrigation on historical floodplains and wetlands in the SONEC region is critically important for 

maintaining bird populations throughout western North America.  Also, maintaining intact habitats 

(i.e., not subdividing ranches) is important to wildlife and hydrological connectivity.  

• Voluntary conservation programs exist to help ranchers continue flood irrigating, restore riparian 

habitat, and preserve ranching lifestyles. 

 

Land trusts: 

• Working wet meadows provide important ecosystem services including clean water, groundwater 

recharge, and habitat for fish and wildlife.  In turn, local communities benefit from the agricultural 

productivity and recreational opportunities supported by these meadows.   

• Seventy-four percent of all freshwater emergent wetlands in SONEC are privately owned, making 

private landowners essential to maintaining these ecological services. 

• Flood irrigation on historical floodplains and wetlands in the SONEC region is critically important for 

maintaining bird populations throughout western North America.  Also, maintaining intact habitats 

(i.e., not subdividing ranches) is important to wildlife and hydrological connectivity.  

• Voluntary conservation programs exist to help ranchers continue flood irrigating, restore riparian 

habitat, and preserve ranching lifestyles. 

Waterfowl hunters, anglers, and birders: 

• Southern Oregon-Northeastern California is an area of continental significance for migrating 

waterfowl, as well as migrating shorebirds and waterbirds that depend on diverse wetland habitat.  

• When birds have quality habitats with ample food during spring migration, they have more 

productive breeding seasons. This is key to ensuring stable bird populations.   

• Seventy-four percent of all freshwater emergent wetlands in SONEC are privately owned, making 

private landowners essential to the success of bird conservation efforts in the region. 
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• Non-federal match requirements are a necessary component of some conservation programs (i.e., 

conservation easements) to protect these valuable wildlife habitats from fragmentation and 

development, and help ranchers continue flood irrigating, restore riparian habitat, ensure fish 

passage, and preserve ranching activities into the future.   

Local Congressmen and appointees of the new Administration: 

• Local communities and rural economies benefit from the agricultural productivity and recreational 

opportunities supported by working wet meadows.  These areas provide important ecosystem 

services including clean water, groundwater recharge, and habitat for fish and wildlife.  

• Flood irrigation is an important agricultural practice in this region that maintains working wet 

meadows and sustains agricultural profitability, water use efficiency, and local economies.  

• Federal dollars are matched by private industry, sportsmen and women, NGOs and states to 

provide critical funding to conservation programs to help ranchers continue flood irrigating, restore 

riparian habitat, and preserve ranching activities into the future.   

Partner agencies/organizations: 

• Enhanced communications and collaboration among local, state, regional, and federal organizations 

will increase the success of conservation efforts in the SONEC region for the benefit of agriculture, 

local communities, and wildlife.  (See also the USFWS-PFW & IWJV Communications Plan developed 

by the SONEC Conservation Delivery Coordinator in 2017.) 

• Sharing of recent research with conservation practitioners and other professionals increases 

awareness of relevant findings and enhances application for enhanced conservation efforts, and 

can be useful for expanding SONEC-like work into other regions.  

Tactics and Tools  

The IWJV will implement communications tactics and tools described below and seek out other 

opportunities to convey key messages to its target audiences.  

 Target Audiences 

Tactics/Tools: 
Agricultural 
producers 

Land 
trusts 

Waterfowl 
hunters, 

anglers, & 
birders 

Congress & 
Administration 

Partner 
agencies/ 

organizations 

Face-to-face 
meetings 

X X X X  

Field tours or 
demonstrations 

X X X X X 

Website X X X X X 

Social media X  X  X 

eNews & eBlasts X X X   

Publications X   X X 

Webinars     X 
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1. Face-to-face meetings 

Description: In-person meetings with private landowners where IWJV staff deliver brief video, written 

materials, messages, and answer questions regarding the significance of conservation practices and 

programs in the region to benefit agricultural production and wildlife habitat.  

Lead: SONEC Conservation Delivery Coordinator 

Timeline: Ongoing  

Geographic Focus: Entire SONEC region 

 

2. Field tours or demonstrations 

Description: Informational tours of sites with private landowners and conservation partners that exemplify 

conservation practices and programs that benefit agricultural production and wildlife habitat in the SONEC 

region. Field tours will be used to increase awareness of the breadth of partnerships, demonstrate 

successful application of conservation programs, and provide positive reinforcement to private landowners 

who apply conservation practices and the decision-makers who allocate resources to working wetland 

conservation programs in the SONEC region. 

Lead: SONEC Conservation Delivery Coordinator and Science Coordinator 

Timeline: Ongoing 

Geographic Focus: Entire SONEC region 

 

3. Website 

Description: Up-to-date information regarding new science and conservation resources made available on 

the IWJV’s website for use by conservation partners. 

Lead: Communications Program Coordinator and SONEC Conservation Delivery Coordinator 

Timeline: Ongoing as new resources become available 

Focus: Entire SONEC region 

4. Social media 

Description: Informational and encouraging posts regarding the ecological value and the significance of 

flood irrigation in the region, the availability of conservation programs/resources for landowners, and 

stories of exemplary conservation practices. 

Lead: Communications Program Coordinator and Sagebrush Communications Specialist 

Timeline: Ongoing 

Focus: Entire SONEC region 

 

5. E-newsletters and E-blasts  

Description: Continue to highlight model programs and success stories of the SONEC region, the availability 

of conservation programs/resources for landowners, and develop content (i.e., articles) regarding the 

significance of the SONEC region and the agricultural practices that support wildlife habitat that benefits 

hunters, anglers, and birders. 

Lead: Communications Program Coordinator  

Timeline: Ongoing, with focus on hunting content in Winter 2018 and angling content in Spring or Fall 2018. 

Focus: California portion of the SONEC region 

 

6. Publications 

Description: Include SONEC-specific information in annual fact sheets (i.e., Congressional fact sheets, 

quarterly/annual reports, etc.) and ensure existing publications are up-to-date regarding latest research 
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(including human dimensions findings) and conservation programs/resources.  Develop new publications 

when resources become available (e.g. RCPP and Modoc Meadows Plateau Restoration Initiative fact 

sheets), in addition to Intermountain Insights that distill recent research findings into actionable science for 

conservation partners. 

Lead: Communications Program Coordinator 

Timeline:  Congressional fact sheets – Annually in February; SONEC Partners Quarterly Report – Quarterly; 

Irrigating for California’s Agriculture and Birds fact sheet– by October 1, 2017; Wetland Dynamics 

Intermountain Insights – by December 2017; Human Dimensions research findings – by December 2018; 

Cross Seasonal Benefits of Water and Ranchlands Intermountain Insights – by July 2019; All others – As 

research findings and conservation programs/resources become available. 

Focus:  Entire SONEC region or as noted above 

 

7. Webinar on Wetland Dynamics 

Description:  Presentation from scientists to local conservation practitioners and other partner 

organizations (especially regulatory staff) to interpret and define the application of research findings.  Initial 

audiences include NRCS District Conservationists and partner biologists; additional audiences include DU, 

USFWS, and ODFW. 

Lead:  IWJV Science Coordinator and SONEC Conservation Delivery Coordinator 

Timeline:  Early 2018 as report and decision support tool review is complete 

Focus:  Entire SONEC region 

 

Evaluation 

Outputs that result from these communications activities will be measured and tracked as described below 

to gauge effectiveness of this mini-strategy.  Longer term outcomes and impacts are more challenging to 

assess and attribute to this strategy and include results such as achievement of biological goals in the 

region. 

Google Analytics for Digital Tools on Website and Social Media 

- Track unique visits to web interfaces to understand engagement with tools such as web posts, 

infographics, webinars, social media content, e-newsletters/e-blasts, reports, fact sheets, 

presentations, etc.  

Printed Copies of Fact Sheets/Brochures/Pamphlets 

- Track the production and distribution of printed publications. 

Webinars 

- Number of participants in webinars, as well as their responses to a short online survey about the 

webinars, including how useful the webinars are and their intentions related to the goals of this 

plan (i.e., if/how they expect to use the tools). 

Face-to-Face Meetings and Field Tours/Demos 

- Track the number of meetings, tours, or demonstrations, and the number of participants in each.  

- Conduct brief online surveys regarding the effectiveness of these events, and participants attitudes, 

behaviors and intentions regarding the information presented.  

- Track the number of completed conservation easements or enrollment in other voluntary 

conservation programs by participants of these events. 
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Feedback from Partner Biologists and Field Staff 

- Solicit feedback regarding use of IWJV communications tools, resulting successes and 

accomplishments, and recommended revisions to enhance effectiveness or usefulness. 
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Increase Sagebrush Conservation Communications 

Background 

In 2016, the BLM signed a five-year agreement with the IWJV to promote solutions for people and wildlife 

across the sagebrush sea, modeled after the private land conservation efforts pioneered by the Sage 

Grouse Initiative (SGI). The IWJV is working with the BLM to build capacity to expand science, on the ground 

conservation actions, and communications related to sagebrush conservation. We are doing this by building 

on the existing conservation work on public land using the SGI Strategic Watershed Action Team model, in 

addition to other efforts. 

SGI will continue to prioritize voluntary, proactive conservation on private ranchlands to benefit wildlife 

and working lands. The IWJV is working with the BLM, Forest Service, and partners to connect to and 

support similar efforts on public lands using actionable science to guide conservation investments. 

This will be accomplished by expanding the capacity-

building model and priority conservation practices. This 

entails transferring the successful private lands model to 

public lands, and leveraging collaborative public-private 

partnerships. This agreement will facilitate collaboration in 

focal landscapes to accomplish on-the-ground projects such 

as: conifer removal, fire and invasive treatments, and wet 

meadow habitat restoration and enhancements. 

The BLM-IWJV agreement reflects continued collaboration 

and investment by federal agencies, private landowners, 

state fish and wildlife agencies, and partner organizations 

to join voluntary efforts at the landscape-level for the 

benefit of sage-grouse, other sagebrush-dependent wildlife, 

ranching operations, and rural communities.  

This communications strategy also reflects the shared visioning and partnership efforts of SageWest, a 

sagebrush communications network, which acts as an outlet and sounding board for our sagebrush efforts.  

The partnership between the BLM and the IWJV will further develop sagebrush habitat conservation 

capacity by focusing on four objectives: 

• Field Delivery – to help accelerate, coordinate, and streamline conservation treatments within and 

near high sage-grouse abundance centers and sagebrush focal areas; 

• Science – to help spatially prioritize conservation treatments, measure the biological response of 

sage-grouse and sagebrush obligate species to conservation treatments, conduct outcomes-based 

monitoring, and transfer decision support tools to managers to strengthen program delivery; 

• Communications and Outreach – to increase communications and outreach of BLM 

accomplishments and success stories related to sage-grouse and sagebrush ecosystems linked to 

IWJV, NRCS SGI, and other partnership communications programs; and,  

• Partner Coordination and Support – to increase public and private participation in cross-boundary 

conservation efforts by developing relationships with federal, state, and private stakeholders 

https://www.partnersinthesage.com/our-purpose/
https://iwjv.org/sage-grouse-initiative-strategic-watershed-action-team-0
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invested in strategic habitat implementation. Specific emphasis will be placed on supporting 

communication and coordination at the state and local level through facilitating workshops, 

meetings, and other forums to deliver conservation.  

Goal 

o Advance proactive, collaborative conservation of the sagebrush ecosystem by increasing and 

facilitating communications and outreach about successful partnership-driven, locally-led, science-

based conservation practices reflected in the BLM-IWJV agreement; and,  

o Communicate the importance of conserving the sagebrush ecosystem to benefit rural communities, 

abundant wildlife, water resources, and the western way of life by supporting and taking a lead role 

in SageWest.  

Audiences 

Primary target audiences for sagebrush conservation communications include key individuals and 

champions in the following organizations and networks. These individuals help to disseminate relevant 

information, enable engagement of appropriate parties, and facilitate support for conservation efforts: 

• Federal and state government agencies and related teams/workgroups: 

o BLM staff who are working in sagebrush conservation, including national and regional leads 

(e.g. Washington D.C. staff, Deputy State Directors, State Implementation Leads), district and 

field office managers, and field staff. 

o NRCS and SGI staff who are members of the SGI core team, state sage-grouse leads, and SWAT 

members, as well as NRCS leadership in Washington, D.C. 

o State fish and wildlife agency representatives and state/regional sage-grouse groups/teams 

that work in sagebrush conservation, including Directors, science and field delivery staff, and 

communications and outreach staff. 

o USFWS Regional Directors, Assistant Regional Directors, and regional leads for sagebrush 

conservation, in addition to Partners for Fish and Wildlife staff, and the Sagebrush Ecosystem 

Team.  

o USFS national and regional leads for sagebrush conservation. 

• Sagebrush Executive Oversight Committee and Western Governors Association who are among 

the key decision-makers for allocating resources to sagebrush conservation in the West. 

• Agricultural producers, landowners, public land grazers, and community groups who can be 

reached through landowner-led organizations such as Partners for Conservation, Western 

Landowners Alliance, Public Lands Council, etc. 

• Non-governmental organizations and sportsmen/women groups such as Pheasants Forever, Mule 

Deer Foundation, Rocky Mountain Elk Foundation, Audubon, The Nature Conservancy, land trusts, 

sage-grouse local working groups, etc. 

• Non-federal funders of sagebrush conservation efforts such as ConocoPhillips, Rocky Mountain 

Power, National Fish and Wildlife Foundation, etc., in addition to other funders listed above. 

• Industry such as oil/gas, mining, electric generation and transmission companies, etc.* 

• Legislative contacts, including Congressional and House Representatives; D.C. Administration; and 

state and local legislators.* 



 
 

24 
 
 

 

*Note:  Government Relations and Industry communications related to sagebrush conservation are 

included in those respective mini-strategies of this communications plan. 

Key Messages 

The IWJV will convey the following key messages to its target audiences.  This mini-strategy will help to 

guide IWJV in maintaining relevance to target audiences, delivering consistent messages, and repeating key 

messages, all of which are important components of an effective communications strategy. 

• The American West is a patchwork of private and public lands, making it imperative that we work 

across ownership boundaries to ensure that the vital resources that sustain wildlife, ranchers, and 

rural communities are productive and healthy. 

• To achieve cross-boundary conservation, the Bureau of Land Management, Intermountain West 

Joint Venture, USDA’s Natural Resources Conservation Service-led Sage Grouse Initiative, and U.S. 

Forest Service have come together to build on the private land successes of SGI.  

• By partnering with states, local communities and landowners, non-governmental organizations, and 

industries, this will expand the science-based practices that improve sagebrush habitat and 

rangeland health into new areas. 

• This partnership launched in 2016 to promote solutions for people and wildlife across sagebrush 

rangelands. It is modeled after the successful voluntary private land conservation efforts pioneered 

by the SGI Strategic Watershed Action Team.  

• Sage-grouse are a landscape species that have been a catalyst for voluntary, proactive conservation 

that works.  

• More than half of all habitat for sage-grouse is on public land. 

• Sage-grouse depend on large expanses of intact sagebrush habitat, as do 350 other species in 

America’s western rangelands.  

• Our purpose is to conserve habitat across large landscapes, from ridgetop to ridgetop, and to tell 

the stories of communities that are achieving tangible benefits for the people and wildlife living in 

the sagebrush rangelands.  

• We believe that the people living and working in the West’s sagebrush rangelands are instrumental 

in determining where to focus on removing conifers, reducing the risk of fire, and restoring wet 

meadows.  

• This partnership empowers more voluntary projects to conserve working lands and sagebrush 

habitat across boundaries for the benefit of rural communities and future generations. 

• Our teamwork entails building on and implementing conservation on private and public lands in the 

Great Basin and Rocky Mountain regions. Together we will:  

o Catalyze conversations to design and implement on-the-ground projects that work for 

wildlife and communities;  

o Communicate about successful conservation efforts and learn from these achievements; 

and,  

o Bring people together to spark and accelerate effective and lasting conservation. 
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• Our partnership model has three ingredients for success, which include: 

o Putting Science Into Practice: Develop tools to put conservation and restoration resources 

where they’re needed most. Track progress jointly on public and private lands. Quantify the 

ecological benefits of conservation practices. Transfer the latest science, technology, and 

best practices among partners and practitioners.  

o Restoring and Conserving Sagebrush Habitat: Leverage shared resources to help put 

projects on the ground. Support efforts to maximize the results of agencies, organizations, 

and individuals in accomplishing local conservation priorities.  

o Telling the Story: Share stories of successful, innovative conservation far and wide. Hold up 

local examples to highlight the “places and faces” working on sagebrush rangeland 

restoration. Garner broad-based support to further, cross-boundary sagebrush 

conservation. 

 

• Sustaining the sagebrush ecosystem ensures that hunters and other recreationists will have 

continued access to cherished activities and continue to stimulate rural economies. 

 

• In a land that prizes rugged individualism, diverse stakeholders are coming together to 

collaboratively and cooperatively manage the landscape for the benefit of both people and nature. 

The region offers a model for an incentive-based, voluntary approach to conservation. 

• Citizens within and beyond the sagebrush region can help ensure this iconic landscape is 

maintained for generations to come.  

 

 

 

  

Tactics/Tools: 

Federal and 
state gov’t 
agencies, 

teams, 
workgroups 

Sagebrush 
EOC & WGA 

Ag producers, 
landowners, 
grazers, and 
community 

groups 

NGOs, 
sportsmen & 

women 

Non-
federal 
funders 

Publications X X   X 

Web portal X X  X X 

Webinars or Face-
to-face meetings 

X X   X 

Field tours  X X X X 

Social media X   X X 

e-News & e-Blasts X X X X X 

Digital media X X X X X 

Partner database X X X X X 
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Tactics and Tools 

The IWJV will implement communications tactics and tools described below and seek out other 

opportunities to convey key messages to its target audiences. 

1. Publications 

Description:  Develop Intermountain Insights articles and specific conservation practice fact sheets to 

communicate actionable science to conservation practitioners when research findings become 

available.  Produce mid-year and annual reports, and Sagebrush Connections magazines which feature the 

partnership highlights in a visually appealing format, and track and communicate successes of the BLM-

IWJV partnership. 

Lead:  Sagebrush Communications Specialist with Operations & Administration Manager 

Timeline: Ongoing 

 

2.  Web portal 

Description:  Populate, update, and maintain the Sagebrush Rangeland Partnership Web Portal, a simple 

web space that communicates the cross-agency efforts founded in the BLM-IWJV agreement and 

champions other established partnerships.  Use the web portal to enhance awareness of this partnership by 

attractively tracking and reporting accomplishments, especially relating to BLM programs. Promote the web 

portal to current and potential new partners. 

Lead:  Sagebrush Communications Specialist with contractual support 

Timeline:  Portal launch – by September 2017; Updates and maintenance – Ongoing. 

3.  Webinars or Face-to-face meetings 

Description:  Conduct webinars or in-person meetings to communicate with key individuals and groups 

within the primary target audiences to increase awareness about the agreement and how to engage in its 

purposes throughout their organizations and networks. 

Lead:  Assistant Coordinator with Sagebrush Communications Specialist 

Timeline: Face-to-face meetings – in conjunction with Government Relations activities, AFWA and WAFWA 

meetings; Webinars – in place of face-to-face meetings, as needed. 

4.  Field tours or demonstrations 

Description:  Informational tours of sites that exemplify sagebrush conservation practices and programs 

that benefit wildlife habitat and working lands in the Intermountain West with local partners, private 

landowners, BLM field staff and leadership, appropriate SageWest communicators, and elected and 

appointed officials.  Field tours will be used to increase awareness of the breadth of partnerships, 

demonstrate successful application of conservation programs, and provide positive reinforcement to 

private landowners who apply conservation practices and the decision-makers who allocate resources to 

sagebrush conservation programs in the West. 

Lead:  Assistant Coordinator with local partners 

Timeline:  Annually, in conjunction with Management Board meetings, SCP meetings, or other special 

events. 

5. Social media 

Description:  Informational and encouraging posts that tell the story of ecological and human values of the 

sagebrush ecosystem, restoring and conserving sagebrush habitat, and putting science into practice. 

Lead:  Sagebrush Communications Specialist 

Timeline:  Daily 
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6. E-Newsletters and e-Blasts 

Description:  Continue to highlight the sagebrush landscape and develop content (e.g. articles, videos, story 

maps) regarding BLM accomplishments, priorities, and partner successes related to sagebrush habitat 

conservation. 

Lead:  Sagebrush Communications Specialist 

Timeline:  Ongoing 

7.  Digital Media Library 

Description:  Enhance the IWJV’s digital media library with photo, video, and audio content from and about 

sagebrush landscapes, projects, and/or partnerships to be used on the web portal and in e-news, e-blasts, 

social media, and publications. Develop story maps to communicate about shared landscapes and projects 

in the partnership. 

Lead:  Sagebrush Communications Specialist with contractual support 

Timeline:  Ongoing 

8.  Partner Database 

Description:  Enhance the IWJV’s partner database to include key individuals from audiences listed above 

(especially BLM and USFS staff), in order to effectively implement the tactics and tools outlined here. 

Lead:  Assistant Coordinator with Operations Specialist  

Timeline: Updated before each e-Newsletter or other major release. 

Evaluation 

Outputs that result from these communications activities will be measured and tracked as described in the 

Timeline and Tasks above, as well as below, to gauge effectiveness.  Outputs will be compiled every six 

months and incorporated into the reports described above. 

Google Analytics for Digital Tools on Web Portal 

- Unique visits to web interfaces can be tracked to understand engagement with tools such as web 

posts, infographics, social media content, reports, fact sheets, presentations, videos, surveys, etc. 

Printed Copies of Fact Sheets/Brochures/Pamphlets/Reports 

- Track which organizations receive copies and how many, as well as requests for additional copies. 

Develop strategic distribution plan for printed and digital fact sheets. 

Webinars & Face-to-Face Meetings 

- Number of participants in webinars and trainings, as well as their responses to a short online survey 

about the webinars, including how useful the webinars are and their intentions related to the goals 

of this plan (i.e., if/how they expect to use the tools). 

Feedback from Partner Biologists and Field Staff 

- Solicit feedback regarding use of IWJV communications tools, resulting successes and 

accomplishments, and recommended revisions to enhance effectiveness or usefulness. 
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Support State Conservation Partnerships 

Background 

One of the most important mechanisms the IWJV uses to build public-private partnerships is our State 

Conservation Partnerships (SCPs).  These state-level working groups bring public and private partners 

together to coordinate habitat delivery efforts that contribute to the achievement of high-priority regional 

and continental bird conservation goals and objectives.  These partnerships vary from state to state and 

reflect priority conservation needs and issues within each state.  The SCPs design conservation solutions 

and delivery mechanisms at the landscape scale by utilizing a diverse array of technical resources, 

conservation plans, and funding tools. 

 

IWJV staff support these partnerships in a variety of ways, including conducting bi-monthly conference calls 

and hosting an annual meeting to build relationships, strengthen knowledge, and share experiences with 

complex conservation challenges.  At their 7th Annual Meeting in Utah in August 2017, SCP Chairs and Co-

Chairs participated in a facilitated work session to discuss building capacity and energizing others towards a 

shared purpose.  After considering how they motivate and support their SCP, they brainstormed the highly 

important tasks essential to the effectiveness and success of their SCP that they are unable to accomplish 

due to limited time and capacity.  As anticipated, several of their responses involved communications 

activities including effectively expressing needs for capacity (i.e., partner positions) in communities and key 

landscapes to agency partners; buoying their communities of partnerships (i.e., promoting a feeling of 

inclusivity and increasing awareness of the IWJV/SCP); more frequent and consistent communications 

within their networks; and messaging around specific habitats and life cycle needs (e.g. hunting heritage, 

etc.).  As a result of this session, the IWJV will convene a group of SCP Chair/Co-Chair liaisons to define the 

highest priority and most common needs expressed at the 2017 annual meeting and guide the 

development of key messages and appropriate communications tools and tactics.  This mini-strategy will be 

updated to reflect that work. 
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Goal 

The IWJV will support the highest priority communications needs of SCPs by developing tools and tactics 

that universally bolster and energize their networks, and help to ensure their effectiveness and success 

toward conservation priorities.  IWJV communications will increase awareness of the IWJV/SCP among 

state partnership members and enhance the feeling of belonging within these partnerships. 

Audiences 

• Current SCP members—Those individuals who actively participate in state-level working groups or 

participate on a limited basis and are identified as members by Chairs/Co-Chairs. 

• Potential new SCP members—Those individuals and/or organizations that are targeted by 

Chairs/Co-Chairs as valuable additions to the state-level working groups. 

Key Messages 

(To be developed by SCP Chair/Co-Chair liaisons.) 

 

 

Tactics and Tools (with more to be developed by SCP Chair/Co-Chair liaisons) 

 

1. Mini-strategy 

Description:  Based on feedback gathered in the 2017 Annual Meeting, IWJV staff will coordinate and lead a 

workgroup composed of four to five SCP Chairs to fully develop the key messages, tools, and tactics for this 

communications mini-strategy. 

Lead:  Communications Program Coordinator 

Timeline:  Convene workgroup beginning in November 2017; produce fully developed mini-strategy and 

begin implementation in January 2018. 

 

2. Bi-monthly conference calls 

Description:  Based on feedback gathered in the 2017 Annual Meeting, IWJV staff will coordinate and lead 

conference calls with SCP Chairs and Co-Chairs once every two months (decreased from once every month), 

with agenda items to be solicited from SCPs. 

Lead:  Assistant Coordinator 

Timeline:  Ongoing – beginning with October 2018 

 

3. Partner Database 

Description:  IWJV staff will provide each SCP Chair/Co-Chair with all database entries associated with their 

partnership for review to ensure completeness and accuracy. 

Lead:  Operations Specialist 

Timeline:  By January 2018 

 

Evaluation 

Effectiveness of the State Conservation Partnerships mini-strategy will be evaluated primarily through 

feedback of SCP Chairs and Co-Chairs periodically after development and implementation of the 

communications tools developed with their input, and also annually via their Annual Meeting. 
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Elevate the JV Partnership Model at the State and Federal Level 
 
Background 
The IWJV has made significant strides in establishing credibility with congressional and administration 
leadership since its inception. With a presidential transition at the beginning of 2017, six new congressional 
members within the region, and changes to committee membership, the playing field has significantly 
shifted. It is essential for the IWJV to maintain existing relationships while also establishing itself as a key 
resource within the Intermountain West for the new administration and new members of Congress.  
 
The Government Relations Strategy and this Communications mini-strategy focus on three areas of 
influence within Washington, DC decision-making:  appropriations and budgeting, authorizing legislation, 
and administrative rules and policies. Together, the strategies focus on initial meetings and messaging 
during the late-February to early March annual fly-in, and outline tactics for continued contact with key 
officials over time.  The 
Government Relations 
Committee will review this 
mini-strategy and it will be 
updated annually to reflect 
current priorities and target 
audiences. Non-federal Board 
Members, staff, and partners 
comprise this committee.   
 
Goal 
Through targeted communications, the IWJV Management Board and its members will convey compelling 
messages that are designed to: 

o Demonstrate the benefit of diverse partners working together towards a common conservation 
goal. 

o Maintain existing and build new relationships of IWJV Management Board members and partners 
(i.e., private landowners, agriculture, energy companies, and non-governmental organizations) with 
high-level federal agency appointees and members of Congress. 

o Support proactive, non-regulatory efforts that reduce the likelihood of ESA listings and result in 
outcomes that benefit wildlife resources and a wide range of stakeholders, including federal 
agencies. 

o Provide examples of regional conservation success that has resulted in positive social/community 
and economic outcomes.  

o Demonstrate how federal investments are leveraged by state and private funds in the 
Intermountain West. 

o Support funding of key programs that are vital to continued success in wetland and sagebrush 
habitat conservation in the West. 

 
Audiences (to be updated annually) 
Specific audiences for government relations communications are located in three areas of influence in 
Washington, DC:  members of Congress focused on authorizing legislation (bills that direct programs or 
policies); members of Congress engaged in the annual budget and appropriations process (have direct 
influence on funding for key programs); and career officials within agencies as well as political appointees 
within the administration that will determine the agency rulemaking process.  
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To identify the primary target audiences for IWJV communications, the committee assignments for each of 
the congressional districts within the IWJV region were evaluated and cross-referenced with locations of 
IWJV landowners and key projects.  Additional rationale for these selections is contained in the annual IWJV 
Government Relations Strategy. Primary target audiences are as follows: 
 

• Congress: Authorizing Committees 
Specific committees and subcommittees that have jurisdiction over legislation that would impact 
the IWJV are: 

(1) House Committee on Agriculture 
(a) Conservation and Forestry Subcommittee 

(2) House Committee on Natural Resources  
(a) Federal Lands Subcommittee  
(b) Water, Power and Oceans 

(3) Senate Committee on Agriculture, Nutrition & Forestry 
(a) Subcommittee on Conservation, Forestry & Natural Resources 

(4) Senate Committee on Energy & Natural Resources  
(a) Public Lands, Forests, and Mining Subcommittee  
(b) Water and Power Subcommittee 

(5) Senate Committee on Environment & Public Works 
(a) Fisheries Water & Wildlife Subcommittee 

 

• Congress: Appropriations and Budget 
The relevant subcommittees for the IWJV are the Agriculture and the Interior, Environment & 
Related Agencies Subcommittees.  
 

• Administration 
Within the administration, the IWJV will focus its communications on transition officials in the 
Department of the Interior and the Department of Agriculture until high level political appointees 
are confirmed, at which time communications efforts will shift focus to those who have been 
confirmed.  Career agency staff in FWS, BLM, NRCS, and USFS are also an important audience, 
especially when considering longer-term objectives of cultivating relationships and building 
stronger connections into future years. 
 

Key Messages (to be updated annually) 
IWJV Government Relations Committee members outlined their vision to convey an overarching message 
that emphasizes the benefits of public/private partnerships and community-based conservation. 
Specifically, the message will include examples of the business-model approach (leveraging federal funding 
with partners, significant return on investment, voluntary and non-regulatory, etc.) and how working lands 
conservation is a win/win for wildlife and rural economies. The Committee also outlined three primary 
areas for specific policy issues and requests: federal land management, key U.S. Fish and Wildlife Service 
programs, and Farm Bill Conservation programs.  
 
Specific messaging to be conducted by the IWJV Management Board and partners will communicate about 
the need to: 

• Advance collaborative conservation as a practical and effective model for conservation. 

• Increase funding for the U.S. Fish and Wildlife Service to support key programs. 

• Maintain BLM sagebrush/sage-grouse habitat funding. 

• Maintain funding for Farm Bill conservation programs and the Working Lands for Wildlife “recipe 
for success.” 
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• Continue the unprecedented investment in an “all lands” approach to sagebrush conservation. 
 
Key messages that the IWJV Management Board and partners will convey as part of their government 
relations activities will include the following: 
 

• Collaborative conservation efforts have a long track record of success in the Intermountain West. 
Successful partnership models defuse conflict and build consensus around proactive strategies; 
address conservation issues important to local communities and other stakeholders; encourage 
collaboration among private landowners, conservation organizations, government agencies, and 
other stakeholders; include federal agencies that retain their decision-making authority; and 
develop collaborative solutions, giving stakeholders shared ownership in issues and outcomes.  

 

• The U.S. Fish and Wildlife Service plays a critical role in supporting fish and wildlife conservation in 
the Intermountain West, administering programs that are essential to voluntary, community-based 
conservation across private and public lands.  The IWJV is one of 18 voluntary, partnership-based 
migratory bird Joint Ventures across the country. Joint Ventures have documented a need for 
additional funding to deliver on voluntary, proactive, science-based, partnership-driven habitat 
conservation priorities. 

 

• The IWJV leads science-based, partnership-driven bird habitat conservation throughout 11 western 
states that also benefits other wildlife, ranching, industry, and economic livelihoods.  

o Working Lands Conservation: Seeking win-win solutions for wildlife, agriculture and 
industry, we are a diverse public-private partnership that creates collaborations to uniquely 
address the complex conservation challenges of today and the future.  Our approach helps 
sustain agricultural profitability and the economic vitality of rural communities.  

o Non-Regulatory Solutions: We champion voluntary, proactive, and highly organized 
conservation to preclude the need for regulatory actions. 

o Business Approach: Our business structure, Management Board composition, and diverse 
financial portfolio embodies our entrepreneurial approach to conservation. 

o Proven Model: Our strategic, partnership-driven approach and demonstrated track record 
of success serves as a conservation model for the future. 

o Sportsmen and Women: We advance habitat conservation work that ensures hunting, 
fishing, and outdoor recreation opportunities for current and future generations. 

 

• The future of the nation’s fish and wildlife depends on private landowners. Partners for Fish and 
Wildlife (PFW) has been called the “Cadillac” of private lands programs. PFW works with private 
landowners to improve fish and wildlife habitat on their lands. They are leaders in voluntary, 
community-based stewardship for fish and wildlife conservation. 

 

• The Farm Bill has become increasingly important throughout the western U.S., playing a key role 
supporting collaborative conservation efforts for sage-grouse, mule deer, migratory songbirds, and 
much more. The Farm Bill is America’s single largest source of conservation funding for private 
lands. The Environmental Quality Incentives Program (EQIP), Agricultural Conservation Easement 
Program (ACEP), and the Regional Conservation Partnership Program (RCPP) all play a key role in 
sagebrush and wetland conservation efforts. The NRCS’s Working Lands for Wildlife initiative 
provides producers with flexibility and assurances, directing focused wildlife habitat conservation 
efforts built on a foundation of science. The recipe for success includes: trust and credibility, shared 
vision, strategic approach, accountability, leverage, and regulatory predictability. As of the writing 
of this plan, the 2018 Farm Bill is being debated for reauthorization in Congress. 
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• For more than a decade, the sagebrush states, led by the Western Association of Fish and Wildlife 
Agencies, have advocated an “all lands” approach to sagebrush conservation to support many 
important uses for people and wildlife. Examples of the goods and services a healthy sagebrush 
ecosystem provides our nation include:  

o A secure and stable source of conventional and renewable energy; 
o Sustainable water supplies; 
o Strong rural economies driven by sustainable ranching; 
o Abundant native wildlife, including big game species; and, 
o A living connection to a uniquely American landscape, one deeply embedded in our history 

and our culture.  
 

• Public and private partners – including state and federal agencies, ranchers, industry, environmental 
NGOs, hunters and anglers, and tribes – are working together every day to strike a balance and 
achieve a healthy sagebrush landscape. The success of this work has precluded the need for 
additional federal regulatory restrictions to protect at-risk species like greater sage-grouse. The 
2015 federal decision not to list the greater sage-grouse under the Endangered Species Act was a 
landmark achievement for collaborative conservation efforts. These efforts must be sustained to 
prevent the need for future ESA listings of sage-grouse or other sagebrush species.  Efforts are 
being made to continue whole-watershed conservation efforts through science-based, partnership-
driven programs and practices. The BLM and USFS sage-grouse plans provide a solid blueprint for 
future management; agency managers and the livestock grazing permittees are beginning to work 
together and will need the flexibility to adapt implementation strategies to fit local conditions. The 
BLM and IWJV have developed an intra-agency agreement to scale up proactive, targeted 
conservation on public and private lands, leveraging resources through collaboration and 
partnerships. These efforts are based on the pioneering efforts of the NRCS Sage Grouse Initiative 
and the IWJV’s work in supporting and building on-the-ground capacity for implementation 
between FY2011-2016.  

 
Tactics and Tools (to be updated annually) 
1. Face to face meetings 
Description:  The IWJV has deemed that face-to-face meetings are a crucial component of its Government 
Relations Strategy.  Management Board members, staff, and partners will participate in Hill Visits during the 
fly-in which typically occurs annually in late February/early March.  Additionally, with the presidential 
transition and administration changes in 2017, a second series of Hill Visits will occur in late 2017 
(tentatively) once key appointments are confirmed.  When Congress is not in session, Management Board 
members and partners will reinforce their messages with Congressional representatives and staff as they 
visit with them in their home districts.  All meetings will be followed up by an e-mail thank you and 
appropriate attachments (e.g., digital fact sheets, completed appropriations request form, etc.) within two 
days of the meeting using a template provided by IWJV staff. 
Lead:  IWJV Assistant Coordinator 
Timeline:  Annual February/March Fly-In to coincide with appropriations process and again in late 2017 
(tentatively) when administration appointments are confirmed. 
Geographic focus:  Congressional districts identified above. 

 
2. Field tours or demonstrations 
Description:  IWJV staff and partners will invite Congressional representatives and staff on field tours or 
demonstrations in their home districts to show successful conservation programs, practices, and 
partnerships in action.  When featuring Farm Bill conservation programs, IWJV will invite the respective 
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state fish and wildlife agency to identify model projects and act as co-host.  All field tours or 
demonstrations will be followed up by an e-mail thank you and appropriate attachments (e.g., digital fact 
sheets, completed appropriations request form, etc.) within two days of the event using a template 
provided by IWJV staff. 
Lead:  IWJV Assistant Coordinator 
Timeline:  Spring and Fall Management Board Meetings, Annual SCP Chair Meetings 
Geographic focus:  To be determined 

 
3. Social media 
Description:  Prepare social media posts of activities/events that include key Congressmen/Congresswomen 
or occur in their districts, suitable for Congressional staff to repost or share. 
Lead:  Sagebrush Communications Specialist 
Timeline:  Within 24 hours of field activities and events attended by Congressmen/Congresswomen in their 
districts especially Spring and Fall field tours associated with Management Board meetings and Annual SCP 
Chair meetings. 

 
4. Publications: 
Description:  Fact sheets, quarterly or annual reports, infographics and select other printed materials that 
are intended as leave-behinds at Congressional meetings or utilized as references by those conducting the 
meetings, such as:  PFC-IWJV Joint Fact Sheet, Partners for Conservation Story, Community-based 
stories/fact sheets (provided by partners), IWJV Fact Sheet, State-Based Fact Sheets (for key Congressional 
states/districts only), AJVMB “Ask” Letter, PFW Infographic & Fact Sheet, WLFW Recipe for Success, SGI 
materials, Progress Report for BLM Leadership, BLM-IWJV memorandum of understanding/intra-agency 
agreement, NRCS SGI 2.0. 
Lead:  Communications Program Coordinator 
Timeline:  Update IWJV Fact Sheet and State-Based Fact Sheets annually in January/February, solicit up-to-
date materials from partner organizations, and organize all publications into folders for meeting 
participants. 
 
Evaluation 
Effectiveness of the government relations communications mini-strategy will be evaluated primarily 
through feedback of meeting participants in a verbal debriefing no more than two weeks following the Hill 
Visits, home district meetings, field tours, or other events.  Positive feedback, appropriate inquiries, and 
receptivity of Congressmen and their staff will be viewed as a successful interaction.  Post-meeting 
feedback forms from meeting participants will also be a source of evaluation and follow-up opportunities 
however these forms are inconsistently submitted.  Affirmation of the submission of Appropriations 
Request Forms by key Congressmen will also be an indication of successful communications. 
  

https://youtu.be/CdfPpd_ryMY
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Expand Private Industry Partnerships 
 
Background 
The IWJV operates across all or parts of 11 western states, encompassing 486 million acres of some of the 
highest value natural resources in North America.  These natural resources are in demand by hunters, 
anglers, outdoor recreation enthusiasts, agricultural producers, and the mining and energy industries, 
among others. With the extraction and consumptive use of these valuable resources comes complex 
conservation challenges that call for diverse public-private partnerships to benefit westerners and 
hundreds of species that are in the landscape, while giving states, businesses, and communities the 
certainty they need to plan for sustainable economic development. 
 
One example of a potent private industry partnership is the relationship IWJV and ConocoPhillips Company 
(COP) have built over the past 20 years.  Initiated through a common belief in voluntary, incentive-based 
conservation and the power of public-private partnerships, COP’s participation in the IWJV Management 
Board and investments in strategic habitat conservation have greatly enhanced the effectiveness of the 
company and the IWJV in addressing the needs of declining species, minimizing the need for future 
regulatory actions, supporting a powerful and diverse JV partnership, and building strategic alliances with 
key partners including state fish and wildlife agencies and private landowners.  This partnership played a 
key role in averting an Endangered Species Act listing for the Greater Sage-grouse in 2015.   
 
To build on the successes of this partnership, in early 2017 the IWJV and COP identified target audiences 
and messages for strategic communications to expand the partnership.  Messages targeted to industry 
partners (i.e., peer companies) focused around shared values and common ground, and the need for 
continued investments to support the momentum of species conservation and avert the need for future 
regulatory actions.  Energy industry communications will emphasize the significance of continued proactive 
sagebrush conservation activities in coming years as the US Fish & Wildlife Service prepares to review the 
status of Greater sage-grouse in 2020. Additionally, messages intended to resonate with energy industry 
partners and elected or appointed officials communicate that investments in proactive, highly-organized 
conservation generate business and create jobs, resulting in a swell of economic activity in local, regional, 
and national economies. Likewise, the IWJV can demonstrate examples of where industry and 
environmental conservation are compatible, e.g., through implementation of habitat and species 
conservation efforts by industry on projects, resulting in win-wins for wildlife habitat, sustainable energy 
development, and local communities. 
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Goal 
Through targeted communications, the IWJV will convey compelling messages to: increase awareness of 
the positive impact of private industry (i.e., energy sector) partnerships on conservation successes in the 
Intermountain West; demonstrate the benefits of private industry partnerships for agriculture, energy, and 
outdoor recreation; identify shared values and vision that serve as common ground for durable 
conservation solutions; and facilitate future investments and continued public-private partnership 
expansion.     
 
Audiences  
Primary target audiences for private industry communications are: 

• Energy companies who specialize in exploration, production and/or operations in sagebrush 
ecosystems, including company leadership and environmental staff. 

• Regional or state industry associations, beginning with their outreach, regulatory, and 
environmental committees, and ultimately their Board of Directors. 

• Local Congressmen and members of the new Administration that are in key positions 
regarding regulatory decision-making related to sensitive species and energy development. 
 

Key Messages 
The IWJV will convey the following key messages to its target audiences.  This mini-strategy will help to 
guide IWJV in maintaining relevancy to target audiences, delivering consistent messages, and repeating key 
messages, all of which are important components of an effective communications strategy. 
 
Energy companies, and regional or state industry associations: 

• The IWJV operates across all or parts of 11 states, encompassing 486 million acres of some of the 
highest value natural resources in North America. Other Joint Ventures are active in other regions 
of the country. 

 

• The IWJV is a diverse public-private partnership that creates collaborations to uniquely address the 
complex conservation challenges of today and the future.  Seeking win-win solutions for wildlife, 
agriculture, and industry, the IWJV’s approach promotes the economic vitality of rural communities 
through environmentally sustainable agriculture and energy development. 

 

• The IWJV’s diverse executive-level Management Board – comprised of state fish and wildlife agency 
Directors and staff, federal agency and non-governmental organization leadership, corporate 
partners representing the energy sector, and influential western private landowners – ensures 
varying perspectives have a seat at the table for seeking common ground for durable conservation. 

 

• The IWJV operates under these tenets: 
o Non-regulatory solutions:  We champion voluntary, proactive, and highly organized 

conservation to preclude the need for regulatory actions. 
o Science driven:  The IWJV’s science tools are used to prioritize, inform, and assess 

conservation efforts. 
o Business approach:  Our business structure, Management Board composition, and diverse 

financial portfolio embodies our strategic and integrated approach to conservation. 
o Proven model:  Our strategic, partnership-driven approach and demonstrated track record 

of success serves as a conservation model for the future. 
o Sportsmen & women:  We advance habitat conservation work that ensures hunting, fishing, 

and outdoor recreation opportunities for current and future generations. 
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• With support from ConocoPhillips, the IWJV built capacity to fully implement the NRCS’s Sage 
Grouse Initiative (established in 2010) through science, field delivery, communications, and 
partnership.  The conservation effort achieved unparalleled results, and in 2015 the US Fish & 
Wildlife Service acknowledged an unprecedented effort by dozens of partners across 11 western 
states and determined the Greater Sage-grouse did not require protection under the Endangered 
Species Act.   

 

• It is imperative that voluntary, proactive, and highly organized efforts continue to focus on 
sagebrush conservation to reduce the need for regulatory action. The US Fish & Wildlife Service and 
its state and federal partners are working together to review Greater Sage-grouse conservation 
measures.  By 2020, they will assess the implementation status of those measures, grouse 
population data, and new science.  Together, the partners will identify emerging issues and 
strategies to proactively and adaptively conserve the species and its habitat. 

 

• Future investments and continued partnership expansion are needed to sustain proactive 
sagebrush conservation throughout the Intermountain West. 
 

• The IWJV and its conservation work represent respected, credible, science-based, partnership-
driven efforts that seek to find common ground and solutions that benefit wildlife habitat as well as 
people and economic interests. 

 
Local Congressmen and appointees of the new Administration: 

• Voluntary, proactive, and highly organized conservation efforts support healthy wildlife populations 
and reduce the need for future Endangered Species Act listings and other regulatory actions.  This 
work benefits westerners and hundreds of species that are in the landscape, gives states, 
businesses, and communities the certainty they need to plan for sustainable economic 
development, and supports the pursuit of energy independence and national security.  

 

• The 2015 federal decision not to list the Greater Sage-grouse under the Endangered Species Act 
was a landmark achievement for collaborative conservation efforts.  Efforts are being made to 
continue whole-watershed conservation efforts through science-based, partnership-driven 
programs and practices. 

 

• State and private investments leverage federal funds at extremely high ratios and demonstrate 
diversity of commitment to sagebrush conservation.  Industry, agencies, private landowners, 
environmental NGOs, and sportsmen’s groups have all invested together in these efforts. 

 

• Investments in sagebrush conservation generate business and create jobs resulting in a swell of 
economic activity in local, regional, and national economies.  Environmentally-responsible energy 
development can help ensure the future sustainability of these industries.  
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Tactics and Tools  
The IWJV will implement communications tactics and tools described below and seek out other 
opportunities to convey key messages to its target audiences.  
 

 Target Audiences: 

Tactics/Tools: Energy companies 

Regional or state industry 
associations 

Congress & new 
Administration 

Face-to-face 
meetings  

X X X 

Webinars  X  

Field tours or 
demonstrations 

X X X 

Publications X X X 

 
1. Face-to-face meetings with energy companies 
Description: In-person meetings where energy industry partners (e.g., ConocoPhillips representatives) 
deliver the Industry Partnership fact sheet (jointly produced with IWJV) regarding the significance of 
industry partnerships in successful win-win solutions for complex conservation challenges in the 
Intermountain West. The goal of these meetings is to expand the partnership and support for proactive 
sagebrush conservation. 
Lead: Energy Industry Representatives with Joint Venture Coordinator and Management Board members 
Timeline: Mid 2017 through end of 2018 
Geographic Focus: Sagebrush states 
 
2. Face-to-face meetings or webinars with regional or state industry associations 
Description: In-person meetings or webinars where IWJV staff deliver presentations and written materials 
regarding the significance of industry partnerships in successful win-win solutions for complex conservation 
challenges in the Intermountain West.  The goal of these meetings and webinars is to emphasize the 
significance of voluntary, proactive, and highly organized sagebrush conservation efforts and encourage 
continued focus to sustain benefits to wildlife, agriculture and industry, and reduce the need for regulatory 
actions for sensitive species. 
Lead: Joint Venture Coordinator with Energy Industry Representatives (especially Management Board 
members) 
Timeline: Mid 2017 through end of 2018  
Geographic Focus: Sagebrush states 
 
3. Field tours or demonstrations 
Description: Energy industry representatives, local Congressmen, and appointees of the new Administration 
are invited on organized informational tours of sites that exemplify sagebrush conservation practices and 
programs that benefit wildlife habitat, agricultural production, and the energy industry.  Field tours and 
demonstrations will coincide with Management Board meetings or other special events where conservation 
partners are present. 
Lead:  Communications Program Coordinator with Assistant Coordinator 
Timeline: Ongoing 
Geographic Focus: Sagebrush states 
 
4. Publications 
Description:  Energy industry partnerships will be featured in annual and quarterly reports and fact sheets. 
Lead: Communications Program Coordinator 
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Timeline:  Congressional fact sheets – Annually in February; Industry Partnership fact sheet – July 2017; COP 
Biennial Report – May 2017 and 2019. 
 
Evaluation 
Outputs that result from these communications activities will be measured and tracked as described below 
to gauge effectiveness of this mini-strategy.  Longer term outcomes and impacts are more challenging to 
assess and attribute to this strategy and include results such as energy industry representation and 
engagement in the IWJV Management Board and partnership, implementation of sagebrush conservation 
practices by industry and no-list decisions for sensitive species in the sagebrush ecosystem. 
 
Face-to-Face Meetings, and Field Tours/Demos 

- Track the number of meetings, webinars, tours, or demonstrations, and the number of participants 
in each. Note the reactions and responses of participants. 

- Track the number of follow-up contacts with Joint Venture Coordinator or Management Board 
industry representatives from webinar participants. 

- Track the funds contributed to IWJV from energy industry partners. 
 
Publications 

- Track the production and distribution of digital and printed publications. 
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Further the Reach of IWJV Communications by Collaborating with Partners 
 

Background 

With significant investments in strategic communications planning and implementation of key tactics and 

tools, the IWJV desires to expand the reach of our communications through our partners, thereby 

increasing the return on investment. Significant staff resources go into the development of IWJV 

communications materials and publishing these items on our website, in our e-newsletter, and through our 

social media channels. Though IWJV’s reach continues to grow with improvements to our Partner Database, 

we must strategically develop and share our products with key partners to access larger audiences with 

content to support durable conservation action.

 

Goal 

The IWJV will enhance its communications capacity by working with our partners’ communications (or 

related) staff to: 

1) Expand the distribution of IWJV content to partners’ internal and external audiences; 

2) Enhance IWJV partner-focused content with material partners produce; 

3) Grow IWJV and partners’ communications capacity in addressing shared goals. 

 

This will entail: (in order of priority) 

• Better reach to our current partners and potential new partners through internal communications 

channels (e.g., liaisons to tribal partners or state agency internal staff news); 

• More news media coverage through their relationships and mail list for media;  

• Growing our social media following when partners share our content; 

• High-quality writers for our partner spotlights on IWJV website or in e-newsletter; 

• More partner-focused content (already packaged) for our news feed on the website and social 

media accounts; 

• Better understanding our audiences in this endeavor (i.e., our partner organizations); 
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• Co-producing shared messaging (e.g., regional or focused efforts like SONEC, SageWest, Great Salt 

Lake, or government relations); 

• Developing tools together (e.g., a factsheet or a webinar on a hot topic); and, 

• Becoming more effective with our communications through shared expertise. 

Our partners may have limited time and capacity for collaboration.  Successful co-production in the past has 

involved, in some cases, IWJV taking the lead on developing a product and consulting with partners at key 

milestones and for final review.  Partners have been more willing to share content co-produced with the 

IWJV through their own communications channels if they have had involvement in advising its development 

and reviewing the final product. This results in strengthened relationships, greater reach to new and larger 

audiences, and successful teambuilding on shared priorities. 

General methods of collaboration: 

• Sharing social media postings; 

• Working together to arrange media coverage of field tours, awards, or other special events; 

• Sharing website news items (or reposting to internal or external lists or newsletters); 

• Reaching out to partners’ staff to share info about IWJV and become familiar with their 

communications policies and processes; 

• Publishing partners’ content in our Partner Spotlights, news feed, or e-newsletter; 

• Understanding their internal communications priorities and interests -- where they coincide with 

IWJV’s, ensuring consistency of messages; and, 

• Developing shared messaging and/or co-producing communications tools. 

Proposed Steps for IWJV Communications (to be updated annually) 

Based on past efforts, a changing political and environmental climate, and recent discussions as part of the 

strategic communications planning process, IWJV staff will prioritize partner communications collaboration 

opportunities on an annual basis. We will work with partners that have shared communications priorities 

(from a topics/audience perspective) and further the cooperative reach of our stories to larger news outlets 

and platforms. Key collaborations for FY 2017 include: 

Partner  Shared Topic Tactics/Tools  

BLM Sagebrush Habitat 
Conservation 

IWJV website posts, IWJV social media posts, partnership web portal (in 
development), fact sheet (done), field tours (ongoing), success stories 
(ongoing), Intermountain Insights, videos, webinars. See Sagebrush 
Conservation Communications mini-strategy for additional details. 

USFWS R6  Sagebrush & 
Wetland Habitat 
Conservation  

Guest newsletter articles, shared social media posts, People of the Sage 
social media campaign, video on a joint project. 

NRCS SGI  Sagebrush Habitat 
Conservation 

Quarterly reports (April, July, October, and January), joint semi-annual 
magazine (July and January), guest newsletter articles, and shared social 
media posts (ongoing). 

WAFWA Sagebrush Habitat 
Conservation 

Guest newsletter articles, shared social media posts, collaboration on 
the communication of WAFWA science products, presenting to WAFWA 
Executive Oversight Committee (ongoing). 

Audubon Sagebrush Habitat 
Conservation 

People of the Sage social media campaign, video on a joint project, guest 
newsletter article. 
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Joint Venture 
CEO Team 

National bird 
conservation 
initiatives 

Web posts on mbjv.org (ongoing), national Joint Venture fact sheet 
(ongoing), newsletter (July), national communications product TBD with 
the goal of elevating the Joint Venture model. 

ConocoPhillips Sagebrush Habitat 
Conservation 

Industry fact sheet (done), meetings with energy representatives and 
regional associations (ongoing). 

NRCS – CA & 
OR 

Wetland Habitat 
Conservation 

RCPP fact sheet (done), quarterly reports, guest newsletter articles. See 
Working Wet Meadows Communications mini-strategy for additional 
details. 

Ducks 
Unlimited 

Wetland Habitat 
Conservation 

“The Mutual Conservation of Birds, Herds, and Water” and “A Land Ethic 
for Waterfowl” magazine articles. 

CA Trout Wetland Habitat 
Conservation 

Modoc Plateau Meadows Restoration fact sheet (done).  

Land Trusts – 
CA & OR 

Wetland Habitat 
Conservation 

RCPP fact sheet (done). 

 

Each year, IWJV staff will update this mini-strategy to reflect current and new partner collaboration 

priorities on communications tactics and tools. 
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Conclusion 
With significant growth in its communications capacity, partnership expansion, and numerous conservation 

successes across the Intermountain West, the IWJV looks to the future with optimism and excitement.  We 

are pleased to support the individuals, organizations, and programs that deliver on-the-ground 

conservation actions and find win-win solutions to complex conservation challenges through the 

communications strategies contained in this plan. These conservation champions embody the mission of 

the IWJV by finding common ground among diverse interests for the benefit of wildlife, communities, 

economies, and the western way of life.  We look forward to telling their stories in innovative ways and 

sharing the vision for well-connected, informed, and diverse partnerships enacting balanced and 

collaborative conservation across boundaries for the benefit of both humans and wildlife. 
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Appendices 
 

Appendix A.  Strategic Communications Planning Survey Results Summary 
As part of the planning process, the IWJV administered an electronic survey through SurveyMonkey.  The 

survey instrument may be found at https://tinyurl.com/StratCommPlanSurvey2016. 

 

Twenty-six individuals responded to the survey for an overall response rate of 54%.  Respondents were 

asked to identify themselves as Management Board Members, IWJV Staff, or SCP Chairs/Co-Chairs. The 

Management Board represented the largest number of responses to the survey, and the remaining 

responses were split evenly between IWJV staff and SCP Chairs/Co-Chairs. 

 

 

 

 

 

 

 

 

 

The next survey question referred to one of the IWJV’s overarching strategic goals which was specific to 

strategic communications (i.e., Goal #5): “Employ strategic communications to communicate effectively 

with target audiences that are necessary to engage for bird conservation.”  When asked their opinion of 

this statement, most of the respondents agreed with the goal as written, as shown in the table below. 

Three respondents provided suggested language for a revised goal statement.  At the Communications 

Committee work session in January 2017, the committee recommended that staff streamline the goal 

statement and include several key phrases (i.e., strategic communication, key audiences, and bird 

conservation), and bring it back to the committee for approval. 

 

Agree with the goal as written 84% 

Need more information to provide a recommendation 4% 

Recommend revision of the goal 12% 

(n=26)  
 

The third survey question asked respondents their opinion of a vision statement that staff drafted in early 

2016 for the communications program:  “IWJV communications will contribute to achieving the IWJV 

mission, overarching goals, and six strategies; strategically engaging the many partners within the vast 11-

state geography of the Joint Venture; and serving as a national model for JV communications activities, 

exploring the use of innovative communications technology and informed by the best available ecological 

and human dimensions science, and evaluated thoroughly.”  Nearly three quarters of the survey 

46%

27%

27% Management Board Member (12)

Staff (7)

State Conservation Partnership
Chair/Co-Chair (7)

https://tinyurl.com/StratCommPlanSurvey2016
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respondents agreed with the vision as written, as shown in the table below, and one respondent provided 

suggested language for a revised statement.  At their January 2017 work session, the Communications 

Committee recommended that staff refine and condense the vision statement to better state the desired 

future picture of successful communications rather than how the IWJV will communicate. 

 

Agree with the vision as written 73% 

Need more information to provide a recommendation 15% 

Recommend revision of the vision 12% 

(n=26)  
 

The fourth question on the survey asked respondents to consider the various audiences that may be 

influential in helping the IWJV achieve strategic habitat conservation goals in three priority habitats – 

sagebrush, wetlands, and grasslands – and rank each audience according to its level of influence.  As shown 

in the tables below, the majority of respondents felt that the Natural Resources Conservation Service, 

private landowners, state fish and wildlife agencies, and the Western Association of Fish and Wildlife 

Agencies are strongly influential in helping to achieve strategic habitat conservation goals across all three 

habitat types in the Intermountain West. 

 

The audiences listed in the survey were based on audiences identified in the Strategic Communications Plan 

2011-2015 with a few modifications.  The results of this question are displayed below, according to habitat 

type.  Dark blue cells indicate 75% or more of respondents selected this ranking for a particular audience.  

Light blue cells indicate 50% to 74% of respondents selected this ranking for a particular audience.  

Unmarked cells indicate less than half of respondents selected the ranking for that audience.  Other write-

in audiences are included at the bottom of each table. 

 

SAGEBRUSH 
Strongly 

Influential 
Moderately 
Influential 

Non-
Influential 

Don’t 
Know 

Bureau of Land Management (BLM)     

Natural Resources Conservation Service (NRCS)     

State fish and wildlife agencies     

Western Association of Fish & Wildlife Agencies     

Private landowners     

Legislators (Congressional, state)     

NGOs:  National game species     

Western Governors Association     

Rural communities     

USFWS Partners for Fish and Wildlife     

State Conservation Partnerships (SCPs)     

Conservation media professionals     

County conservation districts     

NGOs:  Bird observatories     

NGOs:  National bird conservation     

NGOs:  National land conservation     
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North American bird initiatives (e.g., NAWMP, PIF, USSCP)     

Private corporations     

Public land recreationists     

USFWS Ecological Services     

NGOs:  Local/regional land trusts     

Private foundations     

Universities (including Co-op Units)     

USFWS Migratory Bird Management     

USFWS Science Applications     

US Geological Survey     

Landscape Conservation Cooperatives (LCCs)     

Tribes     

Urban communities     

Flyway councils     

USFWS National Wildlife Refuges     

US Forest Service     

Other:  Federal Administration in DC; Local landowner-led Watershed Councils; State Departments of Agriculture; 
Weed cooperative groups 

(n=26)     
 

WETLANDS 
Strongly 

Influential 
Moderately 
Influential 

Non-
Influential 

Don’t 
Know 

Private landowners     

Natural Resources Conservation Service (NRCS)     

State fish and wildlife agencies     

NGOs:  National game species     

Legislators (Congressional, state)     

NGOs:  National bird conservation     

USFWS National Wildlife Refuges     

Western Association of Fish & Wildlife Agencies     

Conservation media professionals     

USFWS Partners for Fish and Wildlife     

Rural communities     

State Conservation Partnerships (SCPs)     

North American bird initiatives (e.g., NAWMP, PIF, USSCP)     

USFWS Migratory Bird Management     

NGOs:  Local/regional land trusts     

Flyway councils     

NGOs:  Bird observatories     

NGOs:  National land conservation     
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Western Governors Association     

County conservation districts     

USFWS Ecological Services     

USFWS Science Applications     

Private foundations     

Tribes     

Universities (including Co-op Units)     

Public land recreationists     

Urban communities     

US Geological Survey     

Bureau of Land Management (BLM)     

Landscape Conservation Cooperatives (LCCs)     

Private corporations     

US Forest Service     

Other:  Federal Administration in DC; Local landowner-led Watershed Councils; State Departments of Agriculture; 
Weed cooperative groups 

(n=26)     
 

GRASSLANDS 
Strongly 

Influential 
Moderately 
Influential 

Non-
Influential 

Don’t 
Know 

Natural Resources Conservation Service (NRCS)     

Private landowners     

Western Association of Fish & Wildlife Agencies     

State fish and wildlife agencies     

Legislators (Congressional, state)     

Conservation media professionals     

Bureau of Land Management (BLM)     

NGOs:  Bird observatories     

USFWS Partners for Fish and Wildlife     

NGOs:  National bird conservation     

Rural communities     

State Conservation Partnerships (SCPs)     

County conservation districts     

NGOs:  National game species     

NGOs:  National land conservation     

Western Governors Association     

NGOs:  Local/regional land trusts     

USFWS Ecological Services     

USFWS Migratory Bird Management     

North American bird initiatives (e.g., NAWMP, PIF, USSCP)     
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Private foundations     

Universities (including Co-op Units)     

USFWS National Wildlife Refuges     

USFWS Science Applications     

US Geological Survey     

Private corporations     

Public land recreationists     

US Forest Service     

Flyway councils     

Landscape Conservation Cooperatives (LCCs)     

Tribes     

Urban communities     

Other:  Federal Administration in DC; Local landowner-led Watershed Councils; State Departments of Agriculture; 
Weed cooperative groups 

(n=26)     
 

The next question on the survey asked respondents to look to the future and think progressively about who 

or what entity not on the previous list holds potential to be the IWJV’s most valuable future partner for 

strategic habitat conservation.  The purpose of this open-ended question was to help identify partnership 

and communication opportunities that may not currently be on the radar screen of staff.  The twelve 

responses were grouped into categories according to common themes and listed in order of frequency, as 

shown in the table below. 

 

States 

Agricultural Advocacy Groups (e.g., Family Farm Alliance, Cattlemen's Association) 

Vice President 

Private business and industry 

Water quality agencies/organizations 

Progressive councils on communications and management 

Youth 

Public land stakeholders 

Counties 

Mitigation bankers 

(n=12) 
         

The survey then asked respondents to rank the level of impact of several challenges on the IWJV’s 

communications program.  The ranking ranged from 4 (very significant) to 1 (not at all significant), and 0 

indicated the respondent didn’t know what the impact was.  Overall, respondents felt that all of the 

challenges had a significant impact, however “effectiveness” was a common theme and ranked as the top 

two challenges. 

 Weighted Average 

Effectively reaching target audiences 3.38 
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Measuring the effectiveness of communications 2.92 

High-level policies impacting landscape conservation 2.81 

Limited funding to support communications efforts 2.69 

Staying abreast of rapidly changing technology 2.58 

Limited staffing/capacity to deliver communications 2.46 

(n=26)  
 

Related to effectiveness, Question 7 gave respondents an opportunity to rate the communications tools 

currently in use by the IWJV.  Ranking ranged from 3 (very effective) to 1 (not effective), and 0 indicated the 

respondent didn’t know.  Interestingly, when calculating the weighted averages, none of the current tools 

rated as “very effective.”  However, when considering the percentage of responses for each of the ratings, 

more than half of the respondents rated the first three items (shaded in dark blue) as very effective.  The 

tools marked with a lighter shade of blue were rated by more than half of the respondents as moderately 

effective.  The remaining three items received rankings that were well distributed between the categories. 

The results of this question indicate that the majority of respondents feel the IWJV is using effective 

communications tools.  Based on the broad distribution of rankings overall, it can be surmised that some 

respondents have a fair amount of uncertainty regarding the effectiveness of several tools.   

 Weighted Average 

Face to face engagements 2.60 

Tours or demonstrations 2.50 

Legislative communications 2.32 

Workshops 2.21 

e-Newsletter 2.13 

Website 2.00 

Webinars 1.91 

Fact sheets 1.87 

Establishing committees 1.64 

e-Blasts 1.58 

Tech transfer 1.55 

Brochures 1.52 

Special events 1.50 

Evaluation tools (e.g. SurveyMonkey) 1.39 

Marketing materials 1.36 

Social media (Twitter, Facebook, etc) 1.29 

(n=26)  
 

The final question of the survey asked respondents to pick the top three most effective communications 

tools for future use by IWJV.  The responses to this question were tallied and are reflected by shades of 

blue in the table below, with the shading ranging from very dark (4-5 responses) to very light (1 response).  

The absence of color in the cells below indicates that the item was not selected by any respondent.  The 

tools with the greatest number of responses were face to face engagements, tours or demonstrations, 

legislative communications, website, and social media.  When overlaid with the results of the previous 

survey question, it becomes clear that survey respondents view face to face engagements, tours or 
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demonstrations, and legislative communications as highly effective tools and recommend that they 

continue to be used into the future. 

 

 #1 #2 #3 

Face to face engagements 2 2 5 

Tours or demonstrations 4 1 2 

Legislative communications 4 4 2 

Workshops 2  2 

e-Newsletter 3 1 2 

Website 4 1 1 

Webinars 1 1 1 

Fact sheets  2 1 

Establishing committees    
e-Blasts 3 1 1 

Tech transfer 1  1 

Brochures    
Special events  1 2 

Evaluation tools (e.g. SurveyMonkey)  1  
Marketing materials    
Social media (Twitter, Facebook, etc)  4 2 

(n=23)    
 

Strategic Communications Planning Work Session Summary 

On January 4, 2017, the IWJV’s Communications Committee held a facilitated work session prior to the 

Western Association of Fish and Wildlife Agencies Winter Meeting in Phoenix, Arizona.  The purpose of the 

work session was to discuss the survey findings, gather input from the Committee, create an environment 

for constructive deliberation, and garner buy-in from this segment of the Management Board for the 

development of a Strategic Communications Plan for 2017-2020.  The meeting was attended by the entire 

Communications Committee (Noreen Walsh (Chair), Bob Broscheid, Steve Small, Tony Wasley, and Virgil 

Moore), other Management Board members (Miles Morretti and Greg Sheehan), partners (Jim Lyons, Matt 

Kales, and Tim Griffiths), and IWJV staff (Dave Smith, Ali Duvall, Hannah Ryan, and Laurel Anders).  It was 

one of the best attended committee meetings in the IWJV’s history! 

To kick off the work session, meeting participants refreshed themselves on the IWJV’s Mission: “To 

conserve priority bird habitats through partnership-driven, science-based projects and programs.”  The 

IWJV is an organization of partnerships and is partner-driven.  Since conservation is fundamentally about 

human behavior, we must effectively engage our partners in a way that impacts their behaviors, especially 

encouraging and supporting conservation behaviors to continue.  Understanding the motivations and 

behaviors of our audiences allows us to more effectively engage them through our communications efforts.  

For this reason, the IWJV undertook its first human dimensions project – a study of what motivates 

landowners’ behaviors in two working wetland regions – in 2016 that can be used to better inform and 

increase the effectiveness of our communications efforts, especially in these landscapes within the 

Intermountain West.  (See the Working Wet Meadows Communications Mini-Strategy for more information 

regarding the human dimensions research project.)  
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Figure 2 -- As depicted by this diagram, human behaviors are more numerous and can change with more 

frequency than values which are fewer in number and slower to change.  Effective communication is more 

than simply conveying information.  Information alone has low potential to impact behaviors, but 

communicating in a way that relates to partners’ and stakeholders’ values has a better chance of impacting 

behaviors.  Source:  U.S. Fish & Wildlife Service. 

As a result of this work session, IWJV staff were tasked with refining the communications vision statement 

and overarching goal #5 to bring back to the committee for review.  And, based on discussion surrounding 

the six conservation challenges identified at the IWJV Spring 2016 Management Board Retreat and 

discussed in the work session, staff left the session with a clearer understanding of the committee’s 

priorities relating to communications efforts that address these challenges. 

In February 2017, during the typical monthly State Conservation Partnership Chair/Co-Chair conference call, 

IWJV staff presented the survey findings, especially from the perspective of SCP Chair/Co-Chair responses.  

Overall, 54% of the SCP Chairs/Co-Chairs responded to the survey.  It was noted that the Communications 

Committee had provided guidance related to the communications vision and IWJV Goal #5, and that staff 

were working with their input. 

In regard to the next survey questions, any audience that rated “moderately influential” or greater for 

strategic habitat conservation goals by the SCP Chairs/Co-Chairs was highlighted for the conference call 

participants.  It was specifically noted how the SCPs themselves rated as an influential audience in each of 

the three priority habitats.  For example, 77% of respondents rated SCPs as moderately or strongly 

influential in regard to sagebrush habitat conservation, 92% for wetlands habitat conservation, and 75% for 

grasslands habitat conservation.  Write-in responses specifically from SCP Chairs/Co-Chairs relating to 

potential valuable future partners included the Vice President, private business, and mitigation bankers.  

SCP Chairs/Co-Chairs considered face-to-face engagements, tours or demonstrations, workshops, e-

Newsletters, webinars, and fact sheets as the most effective communications tools currently in use by the 

IWJV.  Finally, the SCP Chairs/Co-Chairs indicated the most effective tools to be used in the future included 

face-to-face engagements, tours or demonstrations, legislative communications, and tech transfer; the first 

three of these coincided with the overall survey results for this question.  Discussion with the SCP 

Chairs/Co-Chairs revealed that tech transfer has been very important for practitioners, many of whom are 

Behaviors

Behavioral Intentions

Attitudes & Norms

Beliefs

Values



 
 

52 
 
 

 

part of the State Conservation Partnerships, and therefore it rated high in SCP Chairs/Co-Chairs’ responses 

to the survey. 

During the April 24, 2017, Management Board meeting, the Communications update included highlights of 

the January Communications Committee work session, an overview of the planning process, and a 

summary of the survey results.  The presentation also included a list of the emerging communications 

priorities that were revealed through the survey and subsequent conversations, including the need to be 

relevant to our various audiences.  In fact, relevancy – or meeting people where they are -- was at the 

forefront throughout the Management Board meeting and was addressed in a stand-alone discussion later 

in the meeting agenda.  It was also the theme of the North American Wildlife & Natural Resources 

Conference in Spokane in March 2017. In the Communications update, a discussion ensued regarding the 

need to frame wildlife issues in a way that creates connections and relevancy to our target audiences and 

partners, and moves conversations from the meeting room to conservation action on-the-ground.  

Relevancy themes that emerged from the Board’s discussion included water, community, living the western 

way of life, energy and energy independence, and voluntary not regulatory actions.   Much of the 

conversation of the Management Board centered around rural economies and communities, agriculture, 

and outdoor recreation linked to habitat conservation activities.  These themes and thoughts were 

captured by staff and integrated into the strategic communications planning process.  It was also at this 

meeting that Steve Small was appointed the new Chair of the IWJV Communications Committee. 

On May 17, 2017, the IWJV Communications Team (Ali Duvall, Hannah Ryan, and Laurel Anders), joined the 

JV Coordinator (Dave Smith) for an off-site, full-day work session.  A significant portion of this session dealt 

with strategic communications planning.  During this session, staff drafted the revised Communications 

vision statement, IWJV Goal #5, and gained consensus on communications themes and priorities.  Staff also 

reviewed the IWJV Digital Communications Evaluation Report and discussed tools and techniques to adopt 

as part of the Strategic Communications Plan.  Outcomes of this session included additional detail and 

structure for the table of contents, staff writing assignments, and a timeline for completion of the plan.  

On May 31st, the IWJV Communications Team participated in a conference call with Noreen Walsh 

(immediate past Chair) and Steve Small (new Chair) to facilitate a smooth leadership transition of the 

committee, discuss the communications highlights from the Spring Management Board meeting, and 

receive guidance on the present and future strategic communications planning effort. 

Once again, the Communications Committee held a conference call on August 3rd that was attended by the 

full committee.  Staff presented the draft Goal #5 and Communications vision statement for concurrence, 

and provided a detailed Table of Contents that had been guiding the development of mini-strategies and 

other content for the plan.  The Committee recommended some modifications to the drafts then offered 

feedback on what impact(s) the Management Board envisions as a result of successful implementation of 

the Strategic Communications Plan.  This helped to ensure that expectations of the committee would be 

addressed in the planned communications activities included in the draft plan to date. 

The planning process culminated in the review of the draft plan by the Communications Committee in the 

Fall of 2017.  The plan was then presented to the full Management Board at their Winter 2018 meeting and 

was approved for adoption and implementation. 

  



 
 

53 
 
 

 

Appendix B.  Digital Communications Tools Evaluation & Recommendations 
Based on the results of the IWJV Digital Tools Evaluation:  Tracking the Website, e-Newsletter, Video & 

Social Media for FY 2017, communications staff recommend the following considerations for digital 

communications in future years.  These have been incorporated into the Strategic Communications Plan 

2017-2020 mini-strategies and individual staff work plans: 

- The IWJV Strategic Communications Plan revision should consider whether the reach of our website 

is satisfactory or whether we should try new techniques (new tools, new ways to reach audience 

members) to address the plateau of new users we are experiencing. 

- Continue to invest time into current digital communications tools such as website, e-newsletter, e-

blast, Twitter and Facebook, which are collectively reaching at least 14,000 people per year. To 

improve these tools, we are increasing our frequency of e-blasts and piloting our use of Twitter. We 

recommend creating a short strategy to lay out the goals and evaluation metrics for IWJV’s Twitter 

use by the end of this year. 

- Continue to explore means to grow the Partner Database, which provides the best means to drive 

web visitation. The Partner Database currently has over 2,500 contacts in it; with approximately 

95% of them receiving e-newsletters or e-blasts (some servers will infrequently block our emails). 

The opt-in form pop-up on the website continues to grow the database.  

- Update and incorporate the Furthering the Reach strategy into the IWJV Strategic Communications 

Plan revision. 

- As mobile access to our website continues to increase, plan for mobile-friendly web tools, web 

pages and portals, and other online communications.  We should consider the extent, function, and 

design. The mobile-friendly e-newsletter and e-blast formats that we developed have enhanced our 

news delivery satisfactorily.  

- Maintain the frequency of e-blasts to five/year as they are essential for drawing attention to 

articles. We should monitor readership of these e-blasts and click rates to head off the decline in 

our rates even though it is an industry-wide challenge.  We also recommend implementing some of 

the new best practices for e-newsletters, including A/B testing of six word or less subject lines, 

celebrity/well-known conservation leader authors, sending emails at different times of day, and use 

an e-blast to ask recipients to fill out a survey indicating the content and frequency they want to 

hear from IWJV. 

- Enhance our use of in-house video production and continue to monitor the response of partners to 

video, given our first video received many more views than the article on the same topic. 

- Continue to monitor characteristics of articles that receive most views as we continue to revise and 

implement our Furthering the Reach Strategy, whereby we request that key partners share our 

articles that relate to their readers. 

- Consider other important efforts like the Farm Bill Field Guide release where a multiple-partner, 

coordinated release is needed to drive high levels of access to a new tool. 

- To determine what results in the highest engagement on Facebook posts, consider conducting an 

analysis of the year’s most successful posts. This would be an opportunity to engage a contractor to 

assist with this. Use these findings to direct future posts. 

https://tinyurl.com/DigitalToolsEvaluation
https://tinyurl.com/DigitalToolsEvaluation
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Appendix C.  Editorial Calendar for Digital Communications 
(This calendar provides timely/seasonal content suggestions for digital communications.) 

  

2018 

January  

National Bird Day & Year of the Bird launch (5th) 

Audubon Photography Awards Contest (Jan 8th-Apr 9th) 

Winter telephonic Management Board meeting  

 

February  

World Wetlands Day (2nd) 

WaterWings Festival, Klamath (15th-18th) 

National Wildlife Day (22nd) 

Government Relations Hill Visits (Feb 26th-Mar 2nd) 

National Invasive Species Awareness Week (Feb 26th-Mar 2nd) 

 

March  

Year of the Bird – Native Plants theme 

World Wildlife Day (3rd)  

National Wildlife Week (13th-17th) 

USFWS National Wildlife Refuge System birthday (14th) 

National Ag Day (20th) 

First Day of Spring (20th) 

World Water Day (22nd) 

Spring bird migration 

 

April  

Earth Day (22nd) 

Spring In-Person Management Board meeting 

 

May  

World Migratory Bird Day (12th) 

International Migratory Bird Day (12th) 

Great Salt Lake Bird Festival (17th-21st) 

Endangered Species Day (3rd Friday) 

Rachel Carson’s birthday (27th) 

 

June  

Great Outdoors Month 

World Environment Day (5th) 

National Get Outdoors Day (9th) 

Pollinator Week (18th-24th) 
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July  

Year of the Bird – Take a Child to Nature theme 

Summer Telephonic Management Board meeting 

 

August  

Year of the Bird – Discover Your Parks theme 

WAFWA All-Staff meeting in Boise 

NAWCA Small Grants announcement 

Yampa Valley Crane Festival (Aug 30th-Sept 2nd) 

 

September  

Fall In-Person Management Board meeting 

Sage Grouse No-List Decision Anniversary 

Public Lands Day (29th) 

 

October  

National Hunting Month 

Private Lands Day (4th) 

National Wildlife Refuges Week (8th-12th) 

Fall bird migration 

Annual SCP Chair/Co-Chair meeting 

 

November  

Festival of the Cranes, Bosque del Apache NWR (15th-18th) 

Thanksgiving (#WeekOfThanks) 

 

December  

Christmas and New Year’s Eve 

 

2019 (to be developed) 

IWJV 25th anniversary - June 

Private Lands Partners Day (Utah) - October 6-8 

 

2020 (to be developed) 
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Appendix D.  Acronyms 
Acronyms frequently used in IWJV communications: 

  

AJVMB Association of Joint Venture Management Boards 

ALE Agricultural Lands Easement Program 

BCR Bird Conservancy of the Rockies 

BLM Bureau of Land Management 

CA NRCS California Natural Resources Conservation Service 

CA PFW California Partners for Fish & Wildlife 

CEO Communications, Education & Outreach Team (JV) 

COP ConocoPhillips 

CPW Colorado Parks & Wildlife 

CRP Conservation Reserve Program  

DOI United States Department of the Interior 

DU Ducks Unlimited 

EOC Executive Oversight Committee (WAFWA) 

EQIP Environmental Quality Incentives Program 

IDFG Idaho Department of Fish & Game 

IWJV Intermountain West Joint Venture 

JV Joint venture 

JV CEO Joint Venture Communications, Education & Outreach Team 

LCC Landscape Conservation Cooperative 

LWCF Land & Water Conservation Fund 

MDF Mule Deer Foundation 

MT FWP Montana Fish, Wildlife & Parks 

NABCI North American Bird Conservation Initiative 

NAWCA North American Wetlands Conservation Act  

NAWMP North American Waterfowl Management Plan 

NDOW Nevada Department of Wildlife 

NFWF National Fish & Wildlife Foundation 

NM DGF New Mexico Department of Game & Fish 

OR NRCS Oregon Natural Resources Conservation Service 

OWEB Oregon Watershed Enhancement Board 

PF Pheasants Forever 

PFC Partners for Conservation 

PFW Partners for Fish & Wildlife (USFWS) 

PIF Partners in Flight 

PLC Public Lands Council 

RCPP Regional Conservation Partnership Program  

RMP Rocky Mountain Power/PacifiCorp 

SCP State Conservation Partnership 

SGI Sage Grouse Initiative 

SONEC Southern Oregon-Northeastern California 

SWAP State Wildlife Action Plan 

TU Trout Unlimited 
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UM-Avian SC University of Montana - Avian Science Center 

USDA United States Department of Agriculture 

USFS United States Forest Service 

USFWS United States Fish & Wildlife Service  

UT DWR Utah Division of Wildlife Resources  

WAFWA Western Association of Fish & Wildlife Agencies 

WGFD Wyoming Game & Fish Department 
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Appendix E.  IWJV Style Guide 
This is a living document, designed to produce consistent and reader-friendly print communications that 

represent the Intermountain West Joint Venture as a partnership that is committed to clarity, quality, and 

professionalism. It contains standards, styles, and specific information for references to the IWJV as an 

organization. (Updated 9/9/17) 

Standards: 

Use current AP Stylebook and Webster’s New World College Dictionary unless noted otherwise here. 

Styles: 

acronyms: For readability, use the minimum of acronyms. Establish a list of those that would be easily 

familiar to the audience; do not use acronyms that would not be. Publish the list in the document if that 

would help readers. Do not feel an acronym must be used in every instance even if it is on the list. Avoid 

using more than two acronyms in a row. Do not introduce an acronym in parentheses after the first use of 

the full term. It is always acceptable to use the full term or a more casual reference instead, except when 

this may be unclear (there are several “services,” for example). The widely accepted rule is this: If you 

would pronounce it as a word, do not use "the" before it. If you would pronounce every letter, use "the" 

before it. We make an exception to this rule for the AOP. There, the only acronym that always starts with 

“the” is “the IWJV.” Other acronyms do not (unless they appear at the start of a sentence). 

agreement, assessment, memorandum of understanding, report and similar documents: Use title case for 

the full name. When referring to this type of document generically, use lowercase. When referring to a 

specific report or planning document but not using its full name, use lowercase but make sure the 

reference is clear: the 2016 report. 

ampersand: Per AP, its use is discouraged. Use it in the strategy names of the Annual Operational Plan and 

in the job title “Agreements & Grants Specialist” and nowhere else, including the names of state wildlife 

departments. 

budget, FY 2018 Budget 

Capacity-Building Program; capacity-building (compound adjective); capacity building (when “building” is 

used as a noun) 

capacity grant: Use title case for the full name. When referring to this type of document generically, use 

lowercase. 

comma: Use serial comma. 

committee: Use title case for the full name. When referring to committees generically, use lowercase. 

computer documents: When referring to a specific document, use title case. Examples: IWJV Partner 

Database, Master Budget 

ConocoPhillips 

dates: Per AP, spell out the month when used alone or with a year. Abbreviate the month when used with a 

specific date. Set off the year in commas when words follow it in a sentence. Examples: September 2016; 

Sept. 1, 2016, was the date. 
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events, meetings, retreats: When referring to a specific event, give the date (usually the year) and the 

name of the event in title case. On second reference, use lowercase while ensuring the meaning is clear. 

When a specific event is not meant, use lowercase. Examples: 2016 Management Board Retreat, the 

Management Board retreat, the 2016 retreat, board retreats. 

Farm Bill programs: Capitalize “program” only when used as part of a program’s full name (e.g., 

Environmental Quality Incentives Program, Agricultural Conservation Easement Program–Agricultural Land 

Easements and Conservation Stewardship Program, Regional Conservation Partnership Program). 

field delivery capacity  

flood irrigation (noun); flood-irrigated (joint modifier) 

Hill Visit: Per past practice, in references to the annual Hill Visit the terms are capitalized even when the 

year is not referenced. 

historic/historical: Per Webster’s, the former means “a past event of significance,” while the latter means 

“happening in the past.”  

hyphens and dashes: a hyphen - indicates a connection; an en dash – connects a range; an em dash —

indicates a big leap in thought. All are used without a space to either side. 

Intermountain West 

job title: Against AP, use specific job titles and capitalize them if the document is a report intended to 

explain how IWJV works. In other uses, as in news releases for media use or brochures and other materials 

for a popular audience, follow AP. 

landscape-scale (adjective) 

National Wildlife Refuge, national wildlife refuges: Per AP, capitalize when used as part of the name of a 

specific refuge; otherwise, lowercase (singular or plural). Per AP, “Lowercase the common noun elements 

of names in plural uses.” 

needs assessment: Use title case for the full name. When referring to this type of document generically, 

use lowercase. 

net primary productivity: capitalized in the past, probably from the belief that only if it was capitalized 

could it could be turned into an acronym. 

non-federal (adjective) 

non-governmental organization (noun) 

numbers: Per AP, numbers one through nine are spelled out; numerals are used 10 and higher. 

percent: Per AP, do not use the symbol in text. Use it in tables, for efficiency. 

range-wide (adjective) 

Refuge, refuge, refuges: Capitalize as part of the name of a specific refuge or when used in front of 

“Program”; otherwise, lowercase.  
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sagebrush dependent; sagebrush obligate (adjective): Per past practice, do not hyphenate these 

compound adjectives. 

State Conservation Partnership 

seasons of the year: Do not capitalize unless the word is used as part of the name of a meeting. Example: 

The Spring 2016 Management Board Retreat. 

species: Against AP, capitalize common names per IWJV current usage. 

use, utilize: “use” is preferred in most contexts; “utilize” is acceptable when “to make use of” is intended. 

year range: Use an en dash to connect full years. Example: 2016–2018 

 

References to the IWJV Organization: 

The IWJV: The acronym is always preceded by “the.” 

job titles: JV Coordinator, Assistant Coordinator, Science Coordinator, Spatial Ecologist, Operations and 

Administration Manager, Operations Specialist, Project Coordinator, Sagebrush Communications Specialist, 

Communications Program Coordinator, Sagebrush Collaborative Conservation Specialist, and SONEC 

Working Wetlands Conservation Delivery Coordinator 

Joint Venture: Spell it out whenever it is used in the sense of the national initiative rather than any 

individual unit. When referring to a number of these units: joint ventures (lowercase) 

JV Operations Assessment Ad Hoc Committee 

Management Board 

Management Board committees: Capitalize “committee” only when using the full name of the committee 

(e.g., Awards, Capacity Grants, Communications, Government Relations, Private Landowner Work Group, 

Technical).  

organizational structure: Within IWJV, various staff get together to work on various programs, strategies, 

or tasks, but these groups are informal and references to them are lowercase. It’s preferable to say “budget 

staff” or “staff who worked on the budget,” but no matter what term is used, set it lowercase. Where 

possible, avoid “team,” which gives the appearance of a more formal structure. More examples: 

communications staff, education and outreach staff, core staff, operations and administration staff, science 

staff, habitat delivery staff 

Programs of the IWJV: Specific programs such as the Capacity Grants Program are capitalized: the four 

elements of the AOP, sometimes called programs, are not: Science & Planning program 

 

 


